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Call to Order

Council Chair Professor Thomas Robisheaux (History) Colleagues, let me welcome you to the April 9th timegeof

the Arts & Sciences Council. This is our first ot meetings in April. We have a lot of businesshesrthe end of the
semester and | appreciate your attention to iLall.me just make a couple of announcements be&fermove into the first
item of business for today. Many of you know, | seene familiar faces from units who are holdingsA8t Sciences
elections right now. We have ten units whose repriadives’ term of office expires at the end o ttéarm and those units
need to elect new members. That process is undaiglaynow and we will announce the results atehd of the month.
There will be at the April 23rd meeting anothercén. We have one member for the Executive Conemittf the Council
that is rotating off, Steffen Bass. So the Couwdil need to elect from among its own membership ohits members
from the Natural Sciences to replace Steffen. Ttherterm of office for your chair, me, comes toega as well this
semester and there's going to be in a week or tyenaral election among all the Arts & Sciencesiftganembers for that
position. Let me also say thanks to Mary Nettledod the IT support staff in Arts & Sciences. Weéithe new electronic
voting platform which is automatically updated amhnected to databases of faculty members so weethated it. | have
personally tested it and it worked fine for mehihk Dave Trammel is about ready to let it looseamthe faculty in the
coming weeks.

My second announcement. Do we have any represesgdtiom the Duke Student Government here? | akidgaaround
the room. Anton Saleh?

Anton Saleh: 1 am right here.

Tom Robisheaux: Great. Why don't you come up here and then whilérg coming up here to make your announcement,
| want to make two brief announcements. One isdbatto the very full agenda that we have, we ngtilirn to the

plagiarism report and its recommendations at thel 28rd meeting. There just really wasn’t enoughcee or time on the
calendar for today, but we are not going to let liea | really want to return to that as soon aspmossibly can.

And finally a very brief announcement: the Faclitgsearch Committee, which as you know is also étieecstanding
committees in Arts & Sciences, met on Tuesday mgrto make awards to faculty who have appliediieir support for
travel to conferences, for research support, armhsaind so forth. Valeria Finucci has done an anggib of
reconstituting the committee, developing clear adsparent practices on the committee, and makivagds, and those
who have been receiving the awards will receivécrotery shortly. Let me also introduce Anton.ydu could just come
up here a minute. | am going to give you five m@subr so because we have a lot of business. Iréalitr in the year, in
response to some concerns by directors of undargtadtudies and faculty members about the lasbfiaiasses - LDOC.
We met, the Executive Committee had a meeting stitdent leaders. Lavanya Sunder, who is the ouggmiesident of
DSG. Anton and his. Gregory is co-chair? No, headhof the union, isn't he?

Anton Saleh: He was the former head of the union.

Tom Robisheaux: Former head of the union. And you are head of@®C committee.

1



Anton Saleh:. LDOC committee with David Soled. My co-chair cdulk be here today.

Tom Robisheaux: Okay. And Steve Nowicki was there, and Larry Manand Lee Baker and all of us on ECASC. And
some faculty members were also there. We voicederos that will be familiar to you about the didfaps that occur on
LDOC. The most serious of which are disruptionétig the classroom from students who are drundisorderly, all the
way through to disruptions in the general atmosploer West Campus, particularly bad for some classsowho find the

noise is disruptive. In conversations with the Dekadent leaders and Larry, serious solutions werded out or at leds
measure to be taken this year and we're hopingevgaing to help ratchet down some of the problefnson? Let me
turn the floor over to you. If you will about fivminutes? If you would?

Anton Saleh: Let me start of by introducing myself. Good aftesnoMy name is Anton Saleh. | am a sophomore hiere a
Duke University. | am here with my advisor, Je$sin Housing. | would like to introduce our nextays LDOC co-chair,
Holly McClain, so she will be working with you alext year. So as some of you may remember, ldst/éainet and we
had heard about some of the concerns you guyshbm@d students coming to class drunk. | think thas whe big thing we
were really concerned about and not taking thesgaipusly. Our LDOC committee evaluated some oe¢hmoints and we
have some things that we have implemented that evgdnike to share with you guys today. Last time met. Well every
year LDOC has a theme. When we had met, our themse'Better Together". We thought it would be kificdhamice way

to keep an inclusive environment for the studeiter meeting with you guys we actually had chantegltheme to "Stay
Classy" with the 1-5 being for the graduating clés year. We find it's a great reminder for studdo go to class on
LDOC. It's these small, more subtle things, butgkithat we consistently are telling the studemtdliour Facebook post
and all our emails. Stay classy. Don't come toscthank. Don't be drunk in class. Go to classinktithis was our big push
and why we went with this motto after talking witbu all about it. We included that through all @unail blasts which
reaches the entire student body and all our sowéalia posting on Facebook, Twitter, etc., thatleaover 3,000 people
every time you post. Whether that is a t-shirt glesir poster or anything we are promoting off antine. It always ends
with "Stay Classy" so students know that is ounteand that what we are pushing for this year.

This year we have also have been working with DIR@ich is the innovative design group on campugyldesign all
the posters, all the info-graphics that we willtjwg up around campus. This year's campaign willibeal as well as
digital. You will be seeing a lot of info-graphiceming up around campus, online, and our hope éembinue to promote
this message and working with DIDO to create inti@ea cool designs for students so they can radate There are seven
different posters being made this year, each wiltdrkling a wellness or academic issue -- andd'linto discussion on
one in particular that we made -- and our goab islast this out to the whole school so they canitsend they are aware of
it. It is very visual and very engaging. The cqstder one of these posters in particular that hied to share -- it is being
created as we speak -- is the mascot: a pengairsifit. The poster says, "Go to Class." It will,Sa classy affair.” A
student in class in graduation attire. Essentjally reminding them, if you want to graduate yo® going to stay sober,
you are going to be here, you are going to stagsglas kind of our point. These are just theselsutints that we are
going for through this campaign to remind studdéntsimportant. LDOC is still a day of class. Theds the message that
David and | took from our last meeting with you guifurthermore, we have an A-Team meeting on tie &t

Monday, where we will be meeting with administraterho serve on the A-team, as well as student tsadecampus,
which will include all selective living groups, gtaate students, GPSC and leaders of the graduatenstprogram, all
fraternity and sorority life leaders. They will &i¢ attending this meeting, and at this time, myc@air, Adam and | are
going to reiterate the point that on LDOC goinglass is not... It shouldn't be “suggested,” it jr@rity and needs to be
done. This is a very strong message that we hawariPowerPoint and it will be reiterate by allg@rof us. | think that's a
big step in the right direction. We find that aftalking to our advisors about this, who work aifostudent activities, we
find that peer-to-peer relationship are often thstlwvay to implement this message. David and stoagly behind it, the
LDOC committee is as well and we are going to nalke the students hear our voice and we hope thexeiterate that
back to their selective living groups and other otttees on campus.

Finally, | know last time we met, you guys askeddoumber for support if you had any questionsuphout the day, just
about anything that had to do with LDOC. We hawe WCA office front desk, we'll have somebody wotkthere the
entire day and that number is here and | will mske to get this PowerPoint out to all of you.dfihave any questions
or concerns about the day of or anything you nedahbw, that number will be readily available ammdiyill have access
to both the advisors and myself on the day of LDS€those were the steps we have taken this semlesd® open up for
discussion, if anyone has any questions?

Tom Robisheaux: Let me add a couple of other things. | don'tkhire have much time for discussion, Anton, butdwkn
we really appreciate the extra efforts that youehtaken this year and | think you are probably daadbout getting
students to be responsible for students. | will ensiire that this number telephone number goe®oalt the faculty of
Arts & Sciences in an announcement from the ArtS&ences Council so that any faculty member whotsvemreport
something has a phone number they can call. | khatthe Executive Committee had two other reconttagons. This is
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for faculty members and you might take this backdor departments. One is don't allow any excudsérces on the last
day of classes. There is a fabric on that day hedeatst couple of days of classes and if sevecaltfiamembers start to let
the fabric go, it has spillover effects for oth&sses, too. | would encourage you to also haveeaoi exercises, use it as
an academic day so that students know from youtaganpoint as faculty members this is not a paatyak far as you are
concerned. This is really important time in the sster in finishing up class. Lee, did you wansay something about
LDOC from your vantage point?

Lee Baker: Yeah. Thanks. Over the years, LDOC has become heaithy and just better engaged with the facitityas
been a good discussion. But some of the tradeioffeat students are engaged in activities dutiegday, and what is
important for faculty to know is that students sldonealize that they still should be in class, doing the poetry slam or
another activity during the day. If they don't halass, they should definitely engage in that. Taet been another sort of
challenge. We understand the trade-off: you wahtge programming throughout the day so studeptsl@ing something
as opposed to getting ready for the party or tigecbncert. We have looked at this carefully, sgiily and we
appreciate your partnership.

Anton Saleh: Right. We will continue to have a partnershiptia future and | think we both have found this teHective
for both sides and having an active dialogue has liee best for us, in terms of creating a tearndha work with you
guys in terms of what we all want to achieve h&ethank you guys for your time. | appreciate it.

Tom Robisheaux:Thank you very much, Anton. We'll let you know hdwvorks, too. Sherryl, we really have little time
for discussion but do you want to make a very lm@hment?

Sherryl Broverman (Biology): You can tell me if you want to table this but $flooked at the schedule for LDOC. Has it
even been where LDOC starts at four in the aftemrarchas it always traditionally been a whole degrag? Has that ever
been something that has discussed?

Tom Robisheaux:We on the Executive Committee have asked Antonmtsntittee to move activities later in the day. But |
haven't looked at the schedule to see if that #gtbappened? But you have activities startingyearithe morning?

Anton Saleh: I'll let Jesse talk about that.

Jessie (Housing)XYeah we have activities starting at nine. The @h&himb is the first one which students are reggito
be sober for a Chapel Climb. So hopefully they | but similar to what Lee was saying just a sdago, there is this
catch 22 between offering daytime programming &@s/to keep students from. to encourage studentace themselves
as far as getting prepared for the concert in wheaitplan they choose to do that. Also, attendiags#s. Obviously our
encouragement will be to attend classes beforadittg any of the day time programming activitie$ fou those students
who maybe don't have early morning classes, wetkpthem doing a Chapel Climb rather than bingekdrg.

Tom Robisheaux:Thank you very much.

Anton Saleh:  Thank you, guys. | appreciate it.

Strateqic Planning in A&S: Open Discussion

Tom Robisheaux:Let me turn now to our first item of business. éfllyou know about the launch of the Provost Stiateg
Planning Initiative and we have the two co-chafrthe Provost committee here today, Noah PickusSushn Lozier. |
want to put the focus on the Arts & Sciences facolembers and strategic planning in Arts & Scienés also have

Alex Hartemink who sits on the committee and is oheur five faculty members from Arts & Sciencasthe committee.
Alex, why don't you come on up, if you would? Thsadission in Arts & Sciences in strategic plannimgrogressing
along two tracks. | would say there is the reatiynary track which is the administrative track: deqment chairs on to the
deans and so on and the Provost level. Also, weeadan involve the faculty at large in as much asgible in discussion
of our University and how we want it to look in tgears. | particularly want us to focus on whatsA&t Sciences should
look like in ten years. Let me turn this over t@Al This is your chance to bend his ear and algoaps Susan and Noah
listen in on priorities that you think Arts & Sciegs should have over the next decade.

Alex Hartemink (Computer Science): Thanks for the introduction and | won't take tooam more of your time since
time is limited. | will just emphasize that contragtween trying to figure out what A & S shoulda®the subtotal of its

3



department versus what the University should dore/#e& S is one of the entities being considerea &ke focusing
today on the latter. So what are the Universitylgitieat A & S is most concerned about? These@regjuestions we
have been asking people. These are just to jogthimking. | want this to be really open-ended. Yaan say things related
to these openly. If not, you can go in anotherdioa. | will try to reign us in if it gets too czg. Tom will cut us off when
our time is done. Really we are here to listen laear what you have to say about where Duke is gaingughly ten year
horizon, in the context of higher education withgect to A&S concerns. | will open the floor to ang and | will just

take notes.

Richard MacPhail (Chemistry): One thing | would like to mention is that a lotus in sciences, in other disciplines, are
moving towards flipped classrooms and things alul af these are large classes or medium sizeedamsd the facilities
here don't really promote that very effectivelyhey kind of hinder that. | have some colleagues aife trying to do
flipped classes in 107 which really doesn't worll wénave the opportunity, since mine is a littimaller, to use a room is
more effective but it seems to me that is sometthiagis going to grow in the next ten years anchexe to be mindful of
that.

Alex Hartemink: Classroom space must be more modern and flexabldifferent modes of education. Great.

Steffen Bass (Physics): would like to broaden this out generally in tarpf infrastructure and work space. Yes, there is a
lot of spaces here on campus that are not reallyaligned with our education and research, fot thatter, in the 21st
century. We need more conference rooms that arevipeel for video conferencing or at least faciiédhat. It shouldn't be
every conference room has a projector or a bigescirethere because these days any presentatigiveves coming from

a computer. We have buildings with long corridansl simple offices and that again is not very cenduto interacting in
groups. We need spaces that are designed to leallgrintegrated, like what we have now with &ése Bass initiatives,

of which | can take no credit, despite my name. kMive try to do that, then it would be good if wallspaces that

actually go hand-in-hand. | totally understand thét is not something that we can revamp the campthe ten years.

But if we don't pay attention to this now and evelgnning process that gets started then we arer g@ing to get there.

Alex Hartemink: Yes, it has to be a priority. Great.

Lee Baker (Trinity College): You have heard me say this before, but | think the cost of higher education up 4% over
the next ten years, it is going to be not afforddbl anyone without the faculty benefit. Most ongantly, being attentive
to financial aid and the students in the middle,dpper middle class families that can't write tiigtcheck is going to be
really important. Second thing is looking at theerof institutes as well as other schools and tpaiticipation in
undergraduate education and ensuring that is atidinethat Arts & Sciences doesn't have to entifehd. Not just the
funding, but the relationship models between ins##, other schools and undergraduate education.

Alex Hartemink: So there is the general question on institutestHeumore specific concern is about how that ggets
with education and teaching.

Steffen Bass| want to put in another aspect to what Lee heenbsaying. Our institution right now is fortunatéerms of
offering need-blind admission which helps the stugleBut that is currently sitting on a financiabdel that is not
sustainable. We are running a deficit with that] #at means that it creates tension, it createsspre and all the other
things we want to do in order to support our teaghmission and our faculty research and so forthtry@@ng to put the
need-blind financial aid to a model that is susthla or come up with a different model that is aimstble is going to be
one of the major challenges moving forward. Wetganst say this is the principal that we have tbssuibe to out of moral
grounds and not fund it properly and make it aa@nable long term goal.

Lee Baker: | think the need-blind, we want for the next texass.
Alex Hartemink: You weren't questioning our commitment to thaty yeere questioning how it was sustainable?
Steffen BassYes. How we’ll be running a deficit.

Sherryl Broverman: | am sure this has come up in a lot of conversantsit relates to the big tweak. | think students
learn faster and are most engaged when they halhg personal faculty relations and then they ak®lved in projects or
something that has a real-world basis. Duke has tluia in multiple ways. The Focus Program doeté,Duke Immerse
brings things together ... but those are sort of ljoetexperience that aren't available to many stisdéf we could
somehow figure out a way, there is a money andlpdsgue, of creating more broad, vast connectiand,make that a
more integrated component, where you know whencgone to Duke and you know you will be involved noject-based
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learning that grows over a prolonged period of tand you build that deep faculty relationship arghtoring and it has a
real work component. | think the literature obviguspeaks to that. I'm part of an internationalgmaim that says all
science education particularly should be taughtugh a humanitarian issue or a civic issue. | tsagelleague who
teaches statistics through world hunger. You dardw who ate today, we have models for that. Teally engages
people who weren't engaged in other ways perhagpartain areas. | think Duke Immerse is a reallysssive program,
Focus is a really expensive program because dathéty attention. If there is ways to figure oavhto integrate that so
it's not sort of one offs you do your freshman yearyou only do one time, | think that would rgathake Duke a very
different place intellectually.

Susan Lozier (NSOE):Can | just add something to that? | have heasirtfdiny times from students. Basically they say
come to Duke and then they still keep having tdygppecause they apply to Duke Immerse or DukeEagatyatever. So
what we are hearing is that we want to make thrdrenative experience. | will say one other thifgttgraduate
professional students are also asking for this sapesure. In some ways, if | had to characterizeooitreach to students
and what we are hearing, it's that undergradudtetests feel swamped and overwhelmed about alithdable programs
and trying to navigate it is problematic and thaydto apply. Whereas the graduate and professitundénts feel there is
though an absence or a deficit on their end.

Wahneema Lubiano (Literature): | have three areas that | will outline quickly.€rfirst is, | am interested in whether the
committee is thinking about disciplinarity, espdlgidecause | think of it as important in regardstudent contact. We
are teaching students through our majors and omonsii we are helping them with their acquisitiorkedwledge, and we
do that largely at the level of the departmentti&we is a way in which departments have to woloiqua their labor
actually being (inaudible) with interdisciplinaryggrams when so much of our work is disciplinakiund in a generative
way. That's the first one. The second has to db thi¢ question that is under secondary questionsrisider. How do we
ensure that curricular and co-curricular prograngnetter enables students. blahblahblah. We hase ta¢king about
this on and off for awhile, but | wonder if the conittee is taking seriously the work of actually iimg co-curricular and
extracurricular activity because | see the studewt®asingly overwhelmed by those possibilitie®pgosed to having
their having their education enhanced by them.thind area is something that’s far outside of theversity, but the
university is tied to it, and that's what's goingio secondary education as we watch states atresountry water down
their curricula or actually cull important areaskabwledge from their curricula. Does Duke haverdaerest in somehow
having a stake in that conversation apart frormtbee attenuated one where we teach people whooarg t end up in
the public classroom or the K-12 classroom.

Alex Hartemink: Thank you.

Tom Robisheaux:One thing in my mind that connects a number afghithat we talk about in curriculum is creating a
signature curriculum for Duke hasn’t been mentiopeid And | say this because there’s a subtextris & Sciences about
faculty members’ time. You and | are expecting meomd more of our faculty to do more and more andemibhere is
often very little support for and we're just supgb$o carve out a few more hours in the day toadtb fixing all these
problems. My suggestion would be to think very haibdut whether this isn't the time to create a €efior Learning and
Teaching, or Teaching and Learning. | know we haae a history of that. We also have a wonderfult€eior
Instructional Technology. What's happened to Duker the last ten years though is that teachingobas coded as
technological. There is almost no discussion opstfor faculty who are thinking about teachingaibbroad way, starting
with integrating the experiential with academicrieag, enhancing the humanities seminar, oh my gy can just go on
and on and on. Whenever teaching comes up, wefteretold to go over to CIT. | know there are expeaver there who
know a lot about teaching who can very candid ardle very helpful to faculty. | think in the madf most faculty,
teaching at Duke is equated with computer-assisi@ching techniques, the flipped classroom gethalattention. But
actually, what percentage of our students don'eggpce that? 75% percent of our classes are realiyl. That's where |
think we need some kind of systemic support of tgcat all stages of career, to really embracelaadth from these
innovations to make our curriculum so interestinat wwe have students who actually want to comeutloelbbecause of the
curriculum. It seems like a revolutionary ideat Bwould love to see Duke attract students becawesare known for our
curriculum in 2025, not just because they are gtdnget a degree from a prestigious research wityer

Lee Willard (A&S): So why don't we say this is the sub-point to tkatér for Teaching and Learning: a center for
learning to accommodate the various ways that stsdearn in various preparations. | have saidieeifothe Council we
have an increasing diverse student body and tkere fnormal” student. We are teaching to the edgdghis would
support students at all edges with learning spistsado we have a level playing field and to suppbof our students to
succeed.

Susan Lozier:We have been hearing a lot of interested voicéisérCenter for Teaching. | don't know the histofy
Duke'’s prior Center for Teaching, so if | could fiethyou to give that information.
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Tom Robisheaux: Lee is actually the institutional historian redjag this.

Lee Willard: We first had a Center for Teaching and Learninthencollege. It was not staffed fully or trainedtwi
professionals, but had people serving in the ceamdrit did not have a developmental potentidiali more of a remedial
feel to it. It had an unsuccessful beginning; thaty it merged to the Center for Teaching, Leagr@nd Writing. Then, in
budgetary constraint times, it became the WritinggPam and then the Thompson Writing Program. Caeter for
Instructional Technology took some of those tasiaen its umbrella, which it still does, like howdesign interesting
guestions -- it's not actually all technology -ns® of those functions. But we never had the kiihfhculty development
center that we need and that Laurie has run sortieeeé programs at Emory and we've done a lotauittfaculty
workshops. But the original Center for Teaching &adrning was never like that. It was not apprdphestaffed or
effective.

Owen Astrachan (Computer Science)Just one small amendment to that. | was on a gntngm the Center of Teaching
and Learning was either going to grow immenselglisappear -- and | guess it disappeared -- wittidgerrio and

bunch of other people. We went to visit all thesaters for teaching and learning at a lot of ofo#ools that Duke was
like. | don't remember who else was on the commitiesides me and David. Several others. There warcaived need
that, for maybe financial or other reasons thaa$wot privy to, that the work that we did thas&y, "Oh yeah, we need to
grow this” was ... no.

Lee Willard: We had the grant from the Duke Endowment and whahmoney went away, we were not able to picK it a
up. We had several donors, and because we did@téhaompelling stories of success it wasn't cargh

Noah Pickus (Kenan):Owen, is there a report from that committee? Amary?
Owen Astrachan: I'm guessing there must have been. Whether pcamy hands on it is another question.

Alex Hartemink: If you have any notes on that could you send fouvia us, that would be great. We talked a lot abou
space, we talked a lot about undergraduates. Winait aindergraduates vs. graduate students? Oralibat directions
that the world is headed that Duke is missing o ©r what about things that you think are reafigittng that other
universities are exploring as wacky projects that think are really great bets on the future? Gatvabout our
relationship with Durham and our different camp@sésst trying to make sure we have a rich conviersat

Owen Astrachan: | was going to say something about ... well, wkddlabout learning spaces and we talked about
curriculum. Have any discussions been happeniongtahat faculty will look like? For example, wattout doing
something bold about post-tenure review, to asladed question.

Sherryl Broverman: Or to also focus on time and faculty time committsechanging APC and.
Owen Astrachan: What do faculty actually do, what should they kdow do we assure that we stay vibrant?
Susan Lozier:We talked about faculty demographics in termseafite track and non tenure track.

Sherryl Broverman: I'll just throw this out there. It's a conversatibve had on and off with people for the last years.
Duke Corps, a fifth-year program where they do imsive services and research. A mini Peace Corad)bke based.
Duke Corps. Whether it is a build up DukeEngageretieey go back for a fifth year and do somethingether it's like a
Duke Fulbright, something that allows them to deittischolarship either in a domestic or internadlarena that is Duke
supported.

Susan Lozier:It could be not just undergrads, perhaps?

Sherryl Broverman: Well | think a 5th year post-grad program. Or ¢fag year is another thing where people talked about
putting it. But | saw this as a part fellowshigpgram, post graduation, continuing working wittaadlty member in one
of these, whether it is international or domestaenarios.

Alex Hartemink: Related to that, what if more students thougldwke was a five-year place not as four years. Ngw,
course, there are costs associated, but whateXdhange for spending a little more time, they djttla deeper and get a
master’s or something? What if maybe Duke shoeld three-year place? Just throwing it out there.



Karen Shapiro (AAAS): Just from the meeting | attended on the histodyméhing, one of the key concerns emerged is
something you just raised, which is Dukes relatigm$o Durham and interfacing this city and comntynivould be the
one. The other is a very different sort of commant] really emerges from lots of conversationsvehzad with African
students who see Duke's engagement essentialiynftargraduates vis a vis Africa is one of sendeel they would like it
to be much more about learning how to reintegratie Africa. So, potentially re-thinking of Dukeslationship

particularly with the continent of Africa.

Tom Robisheaux:I think we have a couple more minutes if colleagweuld like to bring up some other issues righwno

Laurie Patton (Dean): We need to house all of these wonderful ideas héte built a university in 1924 that on the
outside looked like a great university and so weabge one. The inside of our buildings, particuter dnes that house
academic mission, have to be, in my view, a nuroberstrategic priority. The buildings that are esyupport, that tend
to be donor driven, those are the ones that redadthletics, those are the ones that relate ttestuhousing. Donors and
alums, in particular, are very inspired by that, \va are not at a place where — and this has #&"Bég Duke”
conversation. We need it to be coordinated, wel itd® be coordinated between schools, we netdlie provostially led
so that there’s a clear sense that when we ar&enjad by the buildings that house our academisiois, that that is
going to be a priority. | worry about that a lodathe only way we are going to make that happémnk, is to do that at
the “Big D” university level where it becomes awamisity priority. It is the number one issue on baat map and it will
remain that way for awhile.

Alex Hartemink: So to make sure | am understanding you: it is éasgise money for things like athletic buildingst
buildings, student life, the union, but how do yaise money for academic classroom buildings acefpace?

Laurie Patton: That's right.
Lee Baker: I'll remind you West Duke’s roof fell down lastare

Laurie Patton: The dean’s office had a lot of conversation abawt many roofs we could collapse in order to get the
renovations that we needed.

Sherryl Broverman: One more thing. Huge cost involved, but we dbaite a lot of financial aid for international
students and so the students that are here tdralttee fairly elite from their countries. Thaallg changes the tenure of
the international discussions on campus. Other tiheiMasterCard Foundation, which was very timet money-limited
and it is going to run out on a few years. We dboritig in students that really represent the midthss of the world. We
bring in the elite of the world and I think that wd change a lot of who Duke is.

Tom Robisheaux:Alex, you have a wonderful shopping list.
Alex Hartemink: Yes, many things to think about.
Tom Robisheaux:l assume you are still having your lunches or ottieners and that people have signed up for them.

Alex Hartemink: Yes, we have been listening to people at all Eaeloss the university since December. As the stieme
comes to a close, we are going to try to consa@igdtat we have been hearing into major themes andillvbring those
back to you next year to get some comments, and@iesh out. So at this point, we are just mgttiogether a skeleton
and all of next year we will be putting flesh omitat skeleton. So thanks for giving us this time.

Tom Robisheaux: Thank you, Alex. Much appreciated.

Bylaw Revision Proposals

Tom Robisheaux:l am going to turn the lights out so instead @fdieg up here necessarily you can turn to the next
discussion to something actually on paper. Wedrgalve paper but | think for this discussion it Intige easier for some of
us to have text before us. The Executive Committaeted to put this front and center for this megfor many good
reasons. We have been working on modernizing thensyof the Arts & Sciences Council for two yeaks.you can tell
form our full agenda today, just one example, é&iremely difficult to bring it right into the ctar of our discussion
because we have some many things to attend tmduis the time, colleagues. You have had a chamt®ok at all the
different bylaw proposals. There are a numbehefrt, but we have clustered them into three diftegeoups, and | would
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like to come back to them and hopefully see if&mfjues are ready for a motion or amendment to omee of these so
that we can move on with this project. | thouglst jio make it. perhaps, but | may be wrong, Didkticeaed me about this.

| thought we would begin with the easiest of the¢h which would be the proposal to create a nandstg committee of
the faculty which would be a Budget Advisory Comtegtor a budget committee. | thought we would béggne, have our
discussion, see if colleagues want a change ogrieawith it or don't want to have a budget conemithr want to amend
it. Then proceed to the second, which I think iigtie bit ... we've already discussed at least ortoe, and that is the
relationship of the Council and its committees tioeo university offices that have changed so muar the last decade.
The final piece involves representation and votm@ouncil, and if we can begin to get to that tpdaonderful; but if

not, that is going to be front and center April@8sr our final meeting. Let me just mention, wesdéd@ quorum present.
Mary and | have been counting every nose that wdaitkéhe door and we have a quorum present. Repsees don't
move, okay? No proxy votes are allowed, if theeerabtions to approve one of these. We would apatedi if we are
ready to vote.

So let me come to the first of the three piecdsytdw revision proposals. It is at the end of thelet, and you have had a
copy of this for a number of weeks. | have mentibtiee bylaw revisions and announcements to alfabelty. Everyone
knows. | have gotten some emails, but frankly tmaiéthat | get is about representation and votitiginot about a budget
committee. It's not about language involving umsity relations. This budget committee, by the wegs a little history.
Just to refresh some of your memories, it was amogdcommittee created under our previous deanigeddcLendon.
And then when Laurie Patton became dean, it wasn@d as an ad hoc committee. Laurie found itfaglpnd | want to
thank Laurie because she has also been pushihgyosupportive and -- what is the other word I'imking of -- a budget
advisory committee could be. Where you could inedlculty actually in what is going on with the lgad and financial
incentives within Arts & Sciences. You have thetteefore you. This is a committee that would hav¥acalty chair and be
appointed in the usual way that faculty committeies well in one of the ways in which faculty atee chair of the
council would nominate nominees, soliciting suggest from Executive Committee, faculty at large atdver, and it
would be appointed by the dean of Arts & Scien¥@sl have the text before you. Any discussion?

Sherryl Broverman: This is just to add faculty to create this budgehmittee?

Tom Robisheaux:Yes.

Sherryl Broverman: Currently there is no faculty involvement in thisalissions of the budget for Arts & Sciences?
Tom Robisheaux:Well there is the ad hoc budget committee chaise@harlie Becker that has Christine Drea..
Sherryl Broverman: This is just to make it standing?

Laurie Patton: This was something | that think is extremely intpat to solidify because we have had such a gooel ti
and it's been so helpful for the last four yeart'd just make this a standing committee. | woakl that the dean,
whoever comes after, really will need this comneitte

Tom Robisheaux:By the way, one of the ways in which it is praetids not just a budget advisory committee, as you
noticed. It also emphasizes communication. Becanseof the things that this committee has staxedbt and there is a
lot more yet to do, is to help faculty be informeabut what financial environment in which theirgaxch and teaching
takes place. Then faculty can be better informeattharefore be in better position to envision thieife and make
suggestions and so on and so forth.

Owen Astrachan: | have a question on how to interpret. Facultyapgointed so that each third of the departmeritienw
ranked according to budget volume over the precgfie years is also be represented. could thatteepreted for us?

Tom Robisheaux:Yes. | wish Charlie were here. Charlie Becker. dsvCharlie who crafted that language. What it means
is that there is a huge spectrum of budgets irBdutepartments and programs. Some are very sroalk are very large,
some that are at the large end are actually atyadifferent financial universe from those that ameall. What that

language does is it says that we need representatithat that committee that doesn't just comm fitee wealthy
departments but it comes from departments at @dktliers. So small departments in terms of revamgebudget are
guaranteed representatives with middle sized agé .la

Micaela Janan (Classical Studies)Am | missing language about the term that eachopensuld serve?
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Tom Robisheaux:You are missing it, but it would be standard, whiabuld be three years. And by the way, some of this
language overlaps with the already standard largiurathe bylaws for example. revising this Chanlie. just figured that's
enough. we have a provision for amending the byland all of our committee members serve for tlyeses.

Owen Astrachan: It says there will be a representative for eddhe three divisions. Is it the case that all thpick your
choice -- Natural Sciences, Humanities, Social 1I8ms, for example, are all in the same third?

Tom Robisheaux:l can't answer that question, but Laurie can you?

Owen Astrachan: So for example. It occurred to me that all theéux Sciences might be in the top third. That is
possible. In which case that would be, it doesatten, but | am asking if anyone has made an aisalysee that this
actually can be done with this few representatives?

Laurie Patton: | think the idea was that you do the top thirdNiatural Sciences, top third in Social Sciences third in
Humanities.

Sherryl Broverman: But there are only four faculty that are on it?
Laurie Patton: Right, we need to correct that.
Sherryl Broverman: Otherwise, you are not getting the bottom halNafural Sciences.

Laurie Patton: Right, | think we just need to change the numiserg is representative of the bottom and topaaheof
the divisions.

Tom Robisheaux:So then that number should be four.
Sherryl Broverman: It says four right now.

Owen Astrachan Nine?

Tom Robisheaux:That is too large.

Linda George (Sociology): Maybe six, right?

Cary Moskovitz (TWP): You have three divisions. Should they all comerfithe top? You would need one from the
middle third and one from the bottom third, whatetse may be.

Tom Robisheaux:We can’t entertain an amendment if there were aomab approve this addition to the bylaws.

Lee Baker: Or was the rational that — and this is sort of wbary was saying -- you can both be Social Scieacel big,
and Social Sciences and small.

Laurie Patton: This is something that probably got discussed afteas at ECASC. The idea is that, right now, nafst
our small departments are in the Humanities aniéS8ciences. Owen is absolutely right. That's Wiy much better to
do it by divisions, in my view.

Tom Robisheaux:So you would think six members would be appropréaté just sure that there is an equal distribution
according to revenue streams.

Laurie Patton: Absolutely.

Tom Robisheaux:We can't entertain an amendment to this. Not urilem® is a motion on the floor to approve this and
then we can open it up for discussion for amendsdight now, parliamentary procedurally speakinsgtill belongs to
ECASC. But if you were to make a motion to ado #nd it would be seconded, then it becomes yasyou can do
with it what you want.



Owen Astrachan: | would be happy to make a motion for us to adbjst
Sherryl Broverman: | would be happy to second it.

Tom Robisheaux:Okay we had a motion that’s been seconded to dtigpproposal to create a new standing faculty
committee on the budget. Now the floor is opendiscussion and motions to amend.

Linda George: With the consent of the person who made this motievould like a friendly amendment to change the
members of the committee in Part B from four ta six

Owen Astrachan: Sounds like a good idea to me.

Tom Robisheaux:You accept that as a friendly amendment?
Owen Astrachan: Absolutely friendly.

Tom Robisheaux:Any discussion?

Lee Baker: About the friendly amendment?

Tom Robisheaux:Yes, that is what is on the floor right now. Andh# friendly amendment is okay, then we can amend
that language to six? Discussion of any other?

Karin Shapiro: How would the divisions work then? Big, smalitléi; Humanities, Natural Sciences, Social Sciehces

Tom Robisheaux:That will probably work itself out, given the expace of staffing committees. It depends on who is
available, who will serve, and we will try. | thirtkis relies upon best practices and good effdriti@Dean and the Chair
of the Council to be sure you get that distributitirwill vary, probably, a little bit dependingpan ..

Linda George: And even among the very rich Natural Sciendese is a distribution. Somebody is at the bottdrinat.
Laurie Patton: Said the sociologist.

Linda George: There is inequality on all fronts.

Tom Robisheaux:Any further discussion? Do | hear a motion to apprthe addition to the bylaws as amended?
Dick MacPhail: So moved.

Tom Robisheaux:So moved by Dick MacPhail.

Steffen Bass:Seconded.

Tom Robisheaux:Mary, we have ballots, don't we? We are goingadi® wne third at a time.

Lee Baker: This is just for the amendment?

Tom Robisheaux:No, we've already adopted the friendly amendméie don’t have to vote on that.

Lee Baker: So there’s more discussion, then?

Tom Robisheaux:There’s more, but | want to do this chunk firdheh we’ll come to the next part about university
relations. We are voting on budget committee oay.

Lee Baker: So under membership. | don't know if this mattbts, it shifts from “Dean of Trinity College of A&
Sciences” and then “the Dean of Arts & Scienced sippoint the chair.” So are we assuming thahésgame person.

10



Tom Robisheaux:Yes. That language should be corrected for tfieeofThat is Dean of Arts & Sciences, is that?
Laurie Patton: It's Dean of Trinity College of Arts & Sciences.

Tom Robisheaux:Okay, so we will just make that language consisserit’s clear that it's not two different peopkeny
further discussion? We have a motion on the flow iahas been seconded to approve. Should we liisar do you
want to show by hand? Ballots. Mary, will you distite ballots?

Owen Astrachan: Do we need two thirds of the members present tocaepthis?

Tom Robisheaux:Yes, to approve an amendment to the bylaws, thesd@dbe a quorum. I've confirmed that, I've been
watching that. There’s eighteen of us here, eighteg of thirty five. That is a majority. So wawe a quorum. In order
for this to be approved, twelve of eighteen needpjprove. It's not a simple majority. Only coumejpresentatives, or in
their place alternates, of a department or progreay vote.

While the votes are being gathered and counted, reive to the second third, which is going torbthe middle of your
document bundle. No, it is at the beginning, I'nmgdt's probably the longest and has the mosabse it is amending
language. Some of it is very technical in the sehaeit corrects the title of the office has chasigince the bylaws were
drawn up. Some of them incorporate relationships hlave been cooperative, but now they are betoglhie bylaws. |
will just call your attention to the most importaorte of them, and that is to establish a relatigngifith the Arts &
Sciences Council and some of the committees ineStkwicki’s office, that is, the Office of the Vi¢&rovost for
Undergraduate Education. What this does, | thinleflects what has happened to our Council oveldkt decade,
especially, as the University changes. Arts & SoésnCouncil remains the place to go regarding wrndduate education
but now that sprawls across Pratt School of Engingewhich is a separate of entity, of course, ey have their own
curriculum that they tend. But we have represergatirom the Nicholas School because we have stsidesr there. We
have Sanford School, we have representatives fnensanford School. This updates the bylaws to pmaite in a more
formal way working practices that have evolved aherpast ten years or so. So let me open the fbwatiscussion. First
off, we need a motion and then we can open it ugliEcussion.

Owen Astrachan: This is revision one?
Linda George: Why don't you list the numbers?

Tom Robisheaux:l would personally like to do all of them. Thereaen revisions, or if Council representatives @mef
we can go through them one by one? That would figghéiwith me, too. Would you prefer to go onedne?

Owen Astrachan: | would like to consider all ten at once.
Sherryl Broverman: | second that.

Tom Robisheaux:This is a procedural vote so there is not disciskiothat. All those in favor? All those who opp@s
One? The motion passes. So we are now considdtitengroposed revisions as a bundle. By the izt does not
preclude changing any single part of them. It's fhat what we are doing is considering them asvamae.

Cary Moskovitz: I'm not a voting member.
Tom Robisheaux: That's okay; you can comment.

Cary Moskovitz: Two things, one is the Committee on Coursestferast 5-6 years has run with 2 co-chairs ratien 1
single chair. | suggest that the language be clthtmkeave it as either/or. | don't know what isngoto happen in the
future with that but we don't want to start outhwlitylaws that we are in violation of. The othejuist a question. As |
understand the amendment for including other wmitich would include the Thompson Writing Program.

Tom Robisheaux: That is the next chunk. That is the third chunkieipresentation and voting. This is only formal
relationships to the Council. Much of it is simplgdating language to reflect offices or titlest thetually exist as opposed
to fictional ones that disappeared eight yearsaagmmething like that. For example, in revisions and two, you will

find that the Dean and Vice Provost for Undergraelizducation office was created in 2008, but tffifidehas had no
formal relationship. Steve and Laurie have workeduifully together, but we all thought it was tineeformalize the
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relationship with that office to the Council itselfithout disrupting the very special and primaglationships between
Arts & Sciences faculty and its Council and the De&Arts & Sciences.

Owen Astrachan: | have a small question about wording. As | réadugh these revisions, each time it says something
like DPVU, it talks about Steve Nowicki, and eaithd it talks about the illustrious Lee Baker, iysdhe illustrious Lee
Baker. Would it be better to leave it as Dean cddemic Affairs without labeling that person amuikirly Dean and

Vice Provost for Undergraduate Education?

Tom Robisheaux:Where it says, “revision number six,” that's no¢ fanguage. That's just the context to explaintwha
happens in number six. If you look at the yellaghiights, that is the specific wording that istgichanged.

Owen Astrachan: Okay, good. | got it.
Tom Robisheaux:Much of it has to do with the Dean and Vice ProvostUndergraduate Education, that office.

Wahneema Lubiano (Literature): I'm sorry, | am confused. | am looking at reetsthree. The language under that, that
says proposed revision. So | am specifically logkah“each department and program will have one bszrand one
alternate except for the three military departmevitech will have one member and one alternativeesgnting all of

them.” Is this the language in which we changentiade-up of Arts & Sciences?

Tom Robisheaux:No, not at all. Wahneema, if you look, continuet tiaethe top of next page. You see two things énat
highlighted in yellow and that is all that is beialgered in that. And that is to reflect the odficthat currently exist, as
opposed to the language that refer to officesribdbnger exist. Wherever you see yellow, thathiere there is going to
the changes.

Wahneema Lubiana So the document that is entitled, “Part Two: Rspntation...”
Tom Robisheaux That's third, that's separate. We are going &b déh that afterwards.
Wahneema Lubiana Okay.

Tom Robisheaux | was just thinking that colleagues would neetbts more about this part than with the University
relations step. There is a lot more in this bunbig,most of it is just language and | think thetually the one that took the
most time in discussing and working through wasDkan and Vice Provost for Undergraduate Educatiwhhis and her
relationship to the Council committees.

Linda George: Which is revision number what?

Tom Robisheaux:Revision number 7, revision number 8, revision han®, revision number 10. Those actually just
insert the Dean and Vice Provost of Undergradudtgcgtion, but clarifies actually who makes the apfpoents. This
took time to get the wording correct. Actually, &teNowicki's office, the Dean and Vice Provostfbrdergraduate
Education,has a separate hierarchical relatiortshiipe Global Education office and therefore it wWasught appropriate
that his role would be more direct than it is viftke other committees.

Unidentified member: | was just going to make a motion to vote befoeel@ge our quorum.
Tom Robisheaux | would love that.

Linda George: Moved.

Owen Astrachan: Seconded.

Tom Robisheaux Moved and seconded. Discussion is completeaWeeady to vote. Mary, if you would pass these
around?

This is amazing. Do you know, colleagues, how muohk went into getting this done? | know you'veditaese
documents for a number of months now and you’veeheldance to read them. It's hard to follow thioagd come back
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to, especially in April. But ECASC and Laurie, aslias Steve Nowicki, have worked on these veryy bard for the last
year and a half intensively. We have one otheomiggm of business that | think what | am goingltois to defer the
discussion of the third portion of the bylaw regiss which deal with voting representation to theilA38rd meeting. And
extort all of you to be here so we have a quorunote. Also, if we wish to consider and vote on pteegiarism report and
its recommendation.

Wahneema Lubiano: So for the discussion on representation and vptiray departments also send a statement to you. |
will be here as well.

Tom Robisheaux:Yes, absolutely! Yes, or colleagues can come, statdments, read statements, whatever. We realize
this is the most ... this is really quite an inteirggithange. Colleagues will want to think this tgh. Is this the right step
or not?

Civic Engagement and Social Change Certificate Praysal

Tom Robisheaux:While the votes are counted, why don't we moveuiothird item of business and that is to returthi
Civic Engagement and Social Change Certificate &ap Let me ask Eric Mlyn, | don't think David Mak could make
it today or Jan Riggsbee couldn't make it today Hyic, why don't you come on down here and updaten some of the
more recent developments or discussions that yee had regarding the proposal.

Eric Mlyn (Director, DukeEngage): I'd be happy to. Thank you, Tom. So | think ve& la fruitful conversation in our
last meeting here two weeks ago about the Civimgament and Social Change certificate with someaglies asking us
to expand some of the departments and colleagueswobild be involved in this, and we are pursuingsthconversations
now. There was also a request that we very clédelytify a director for the experiential certifiesind a co-director and
kind of an assistant director. So | will be thdialidirector of the certificate and my colleaguavizi Malone will be the
assistant director to begin with. Other than th#tink we have had our chance to present the anbst | don't know if it

is appropriate to ask for questions?

Tom Robisheaux Yes, we can have a discussion. Additional quasfacComments? Any further discussion?

Linda George: | move that we approve this particular certifedtVe had a very good discussion in an earlier imge®ur
guestions, such as they were, have been resobed.move that we approve this.

Tom Robisheaux Is there is second?

Ara Wilson (Women'’s Studies):No, there is not a second. Eric, | know you redabgt to me but there is a short time. So
one of the things | raised not just as a departmwastthe question of how diversity was written itite proposal itself.

What | am hearing is that you haven't changed tbpgsal in light of a call to build in questionsesfically about

diversity, not just generic. That there are debalesit civic engagement, but more specifically noendiversity. Has that
been built into the proposal?

Eric Mlyn : No, it hasn't changed, but as | communicated wath after the meeting, | welcome faculty who brihgt
perspective to the certificate. We haven't charibedvording of it. | think the current formulatidinat we have here
brings to bear on the question of civic engageraemhole variety of perspectives, from traditionafrbcratic perspectives
to neo-colonial perspectives.

Ara Wilson: | agree, but as we have learned about formallggudat does not necessarily achieve diversty.generally
the wisdom from East Campus would be that relyinghe potential possibility for incorporating digéy often does not
succeed unless, in fact, it's foregrounded andqaatr attention paid to it. So, we have the pagrior racial equality in
this country, according to formal law, right? Soad assumed, | mean my assumption was that npthatl we would talk
to other people sort of ex post facto after it wassed, but that in fact we could revise a texiuzgposal to more
integrated it now at the level of installation.rhy experience, not incorporating diversity upfrdoes not portend well for
(ineligible) or then it puts the burden on thoskkgovho you are approaching after the fact to lyelp modify and change
after the fact and figure out how to fit it in atidngs like that. | would have preferred to see moore attention upfront
but then or since the last meeting to writing fbithe proposal itself as one of the prioritiese ofithe main concerns, not
just like one course listed, but really sort ofageizing. Another thing more sort of self interestis that | will wager that
minimally a third of these will have to do with giar or sexuality. | will wager that an enormous antmf these projects
will have to be gender or sexuality and thereftwa tertain faculty in departments may be taxeet dffie fact as well who
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have not in fact been part of the designing ofpftugosal. So, unless you don't plan to have mangerms with women or
gender or sexuality issues, not addressing thgsartheents beforehand is not really fair to thencaose then it will put
pressure on them in a variety of ways to help aitfertificate that they haven't been involved isibes. In my experience,
a huge amount of civic engagement has to do wikdlissues.

Eric Mlyn: It is possible that this will. So in responsehe Curriculum Committee’s last request for revisidithis last
October, we actually greatly circumscribed the kiof civic projects that could count for this pautar experiential
certificate, and those would be ones that are inat engagement but about political and civic erggagnt. So | don't have
a really have a good sense on how many of thosédvwiocus on the issues that you are talking abdhink that less than
if this were open to civic engagement experienceslarge. Does that make sense?

Ara Wilson: Yes. It does make sense but we also don't waafptoliferation of certificates this spring anéith are no
new programs. So then people who might be intestéstéhat either have to...

Tom Robisheaux Let me just clarify procedural steps at this poirhis document does not yet belong to Council, an
therefore Council cannot amend it or alter it utitére is a motion and seconded on the floor. Atlwtime, the document
could be amended and a discussion and voted ugdhis&point, what can be recommended is that théeats of the
proposal amend the language, a friendly amendrbefdre there is a motion formally adopted on tberfl I'm just laying
out the possibilities.

Linda George: Doesn't my motion still need a second?

Tom Robisheaux: That's right. It has not been seconded. ThisilisGtirriculum Committee and David Malone’s and
Eric’s document.

Wahneema Lubiano:ls it possible to raise a motion that the propdsalf be amended along the lines of the questions
and issues that Ara has raised?

Tom Robisheaux: Procedurally, what we need to do is have a matimhthen have that seconded, and that means the
document belongs to the Council. Then the Couriladecide to amend it. What could happen is theuklde an
amendment proposed, then it would have to be sechriden debated and discussed and that partewendment would
need to be voted on.

Ara Wilson: | feel like how | contextualize what | am talkiagout is hot an amendment because | don't feel shvipeof
this at all. | don't feel any connection with thisall. It's actually more, a tiny bit more time the committee to do the
work that | think should be done on it, but | thitlk speaking to 2015 moments and particularlgraibn to not the
basketball part but some other recent history aeDdniversity. | would just want to see anotherfdttaat reflected these
conversations with the departments on board. ltdeel like it my job to do it. | recognize all theork that's gone in here,
the academic work part is terrific and all thattsdrthing, but | don't think it is my part is t@etrol or amend it.

Leslie Digby (Evolutionary Anthropology): | was also on the Curriculum Committee that wdrka this, and so | just
want to back up Eric a little bit here. That theslly originally was a very broad certificate tiegsentially anyone who
went on DukeEngage was doing some kind of civiagegnent and they would add this academic compdoénive
said we don't want this covering every possibleadiEpent and any possible project. This is reallyw marrowed on what
does civic engagement do for us as a society. Boutdn't really be about gender diversity, it wibble about this
particular approach and theory.

Ara Wilson: | don’t understand. Seriously, what you are sgysnot even legible to me. The idea that yousgaak
about civic engagement abstractly to a point, Irmealess you want to call it “white male liberagbry does civic
engagement in the 19th century fashion before amy & critique” or ... | really don't understand vihy@mu are saying,
literally | don’t understand what you are sayidm In Women's Studies, | mean, what elements o€ tife ... we talk
about voting gaps, we talk about what elementwtdife is not (inaudible) with race, class, gendmpressions about
sometimes sexuality.

Leslie Dighby: | guess, and Eric, you can help me out here...

Ara Wilson: Is voting not a racial issue? You're going to sating is not a racial issue?
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Leslie Digby: So it's not about anything involving civic engagam it is studying the process of civic engagenisetf.
Ara Wilson: And so that is race neutral?

Eric Mlyn: No, absolutely not.

Leslie Dighy: | also don’t think it's going to be a project aldhis. It's going to be about how...

Ara Wilson: Well then I'm not going to support it because hiat ... | don’t even understand what you're ... | mdan
pick up a newspaper and what you're describinikésdbstract theoretical physics compared to tlilg daws or the news
on West Campus.

Eric Mlyn: | actually don't think this is as far from whatware describing as the current civic politicabisrin America.
The proposal isn't as far from what you are deswgill think the kind of experiences that would obin the experiential
certificate in response to the Curriculum Committethey may indeed have to do with race and genley may be
working with an organization that very much triedaster political participation amongst African &nitans or political
participation amongst women. | think that is veryai reflected in the theoretical work that is sitethere and it will be
part of the gateway course and the capstone cancsenany of the courses. Now, this is not exheesiihis is a living
certificate, it's going to be a living program thahink, from the beginning, we have broadendd terms to what is
included and are open to broadening it more tathelthose kinds of issues.

Ara Wilson: It isn't about broadening or adding on to, or amgtelse like that. Females are 50% of the poputafrhe
United States... it's like the vision is that thesegeneric race and general neutral civic life thatamentally many of us
do not see or agree with and we may use abstréiticalatheory to do it. But today | talked MartiNussbaum. Martha
Nussbaum would not agree with a gender neutraloggprto civic engagement.

Eric Mlyn : No, but I think she would be very comfortablewithis certificate and the approach that it haat IEagree
with you that she wouldn’t agree, but that's na& #rgument that the intellectual ...

Ara Wilson: | don’t know because she is critical of liberaldhgethat does not take into account traditionsxpli@itation
or exclusion.

Tom Robisheaux Colleagues, | am going to exercise the Chaigsquative to say that this discussion is not catepbn
this item and that we will come back to this on iN@Brd. Eric, | say that because actually thikasirie Patton’s very last
time to come to Arts & Sciences Council and | wiantespect this small moment we have, the last moimere in Council
with our outgoing Dean of Arts & Sciences. So, védthdue respect to colleagues who want and needritnue with the
discussion and you, Eric. We will pick this up oprA23rd.

Dean’s Corner

Tom Robisheaux:l introduce Laurie with sadness but also tremengbuige. | have asked her to come before Council for
one last time for Dean's Corner, and we talkettle kit about it and she decided she would be ef and focus on
things that have been going on that are most famibi us here in the Council. Afterwards, colleagydease stay. You are
exhausted, | know, but you can certainly spare merd to toast Laurie Patton with a glass of wina Eitle reception we
have organized for her. So, without any furtheagleLaurie Patton, Dean of Arts & Sciences.

Laurie Patton: Thanks, Tom. | just want to note that | thinktkhis conversation about civic engagement idyreal
important and | think we need to continue it amal fiéally glad we are having it. This is going tosbeeally quick run
through, in a way an assessment of what we have ishathe last four years and it's kind of coolwesthink about it. And
also, a little bit of where we'd like to go. | sthdmention that there is going to be an opportufatyme to say good bye to
everybody on May 5th at 3 p.m. in Von der Heyd&w. there is going to be a lot more chance for petiphang out and
spend a little more time. But | very much apprexihis opportunity to talk a little bit about wha¢ have done as a
Council together.

| will begin by talking about the kinds of thindzat | say and have said in the fall address. Ttiesmes of Integration,
Adaptation, Innovation. You have responded bedltifa them. These are the ways in which we havelifred them. And
these are the kinds of things that we are focusmin each of these. | wanted to talk a little bitthe slides that are
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coming up, about how we responded to each of tbleakenges for the 21st century and, again, otrdigsussion was an
exact example of that.

So what have we done together? The first and mgsbitant thing, and you know how | begin with mopisythat we
have made progress towards a more sustainable thddgeminder that in 2013, we were looking at &17million dollar
deficit. We have, with your help and leadershigréased revenues, cut expense and our retirenrergtightly up.
People love to be here, so that is a good probdelnave. We are now projecting 1.4 deficit in 20D4-2 this year and 1.1.
Note that in both of those years we started withugh larger deficit but we were bringing our owseeves down so that
we are slowly making the deficit less, which is&kawhere we should be and we ended with a 92glgsiwhich, as you
remember, is tiny but doesn't matter. This is gneats, we raised the annual fund from 14.5 to 1Bomi From when |
started it's almost a third bigger, which is extdinary for everybody concerned. And we have ralsé@ndowed
professorships to help with our sustainability amwur faculty side, which is really, really wonfigffor everybody.
Someone in our strategic planning discussion sugdesmodel where almost all the Arts & Sciencesilfg could be on
endowed professorships, which would truly be wohder

Curricular changes have been just extraordinaryhdie the University Course that actually two thiod that University
Course takes place in this room. We have a tremenfd@ulty response to Signature Courses and we Bass
Connections. These two are, of course, are Artgi@riges originated. Bass Connections is in collatoam with the
Provost office in creating those wonderful learnégmyironments. We also have a, thanks to the Ishigeof Inge
(Walther) as well as many other people, the lessmonly taught languages consortium for onlinehaagfor languages
that are global for anybody else's perspectivenbtinecessarily from the United States. We areaibybgoing to change
that title at some point. With Vanderbilt and UVAnvolves a hybrid of face-to-face and onlinehdis been very vibrant,
people are very excited about it. Yale. Columbid @ornell have the same consortium and many othieetsities do.

Cultures and languages across the curriculum. fatieg language learning with a number of otherd®mot just in our
departments, but across the curriculum. And of sewvhat we did two years ago: Global Health co-maybich has more
than 90 co-majors now. It took off within a yeadarow, at 90, is one of our largest co-majorss traordinary. We
developed an incubation and certificate in soaiélemreneurship, which again is bursting at thenseafter only a year.
We raised $5 million for a Language, Arts and Md@liagram -- Kristin Neuschel, I'm happy to annourtees signed on
for the new director for that -- which will intedeaspeaking as well as online communication asgsavthat it means for
students to learn how to express themselves anthoomate effectively in the 21st century. We hawe ¢ertificate 2.0
model, and in that certificate 2.0 we have bothl818 certificate and well as ethics as well asegmeneurship and we just
added a new certificate in Decision Sciences. Athese we have done together just in the lastyears.

We have done a really wonderful job in improvingE3T recruitment and retention. We have raised atgraough
Howard Hughes to create a STEM teaching and leguweoiiaborator. We are working on our SAGE advameet through
group engagement. We have hired a direct of acadengagement to advise and track progress of STE&sts, thanks
to the leadership of Lee Willard, discipline extidiaary. We have integrated online, but we haveletat rule us. Liberal
Arts must drive all of our conversations. We haweela wonderful set of courses that involve ontiokaboration across
research. We have our non-credit MOOCs and we heore classrooms. So we have done a lot of colldiberavork and
used online to help with the collaborative work. ¥so have improved advising in a major way, patthpugh pre-major
to major advising. We have increased the numbdirettors of academic engagement. We are movimgviuntary
four-year advising model as well as a four-yeadileg model.

Since the Forum for Scholars & Publics startedhexe had more than 60 events, 800 mailing list@ilers, 38,000
views on our website, 9,000 views of our YouTubieas. We have 5 different areas in which publiokakship and
Trinity college centers are engaged and so muc¢hatdViike Schoenfeld is now starting a whole grofifaculty who are
engaged in public scholarship.

Our faculty hiring: | heard someone say they haardi¢here was a hiring freeze in Arts & Sciencethalast four years,
and | said, "What?" | hope they come to Arts & 8cies Council more often. We have had a wonderfindnpattern,
even in constrained times, and that includes ab6uires all together. You see these hires by geide’'ve had a great
deal of success in the sciences. Those 12 in thahities are the outstanding hires that we are wgrén now. The
number of faculty age division remains about egve or take about five. Our hiring by ethnicityuQAfrican
American/black faculty: we have hired 6; Asian, have hired 7; and we still have a lot of work toiddiring
Latino/Latina. That is going to be one of our chafies moving forward. These are the hires for 2I8,5ncluding, again,
about 12 that are still outstanding. Colleen Roldeme of the foremost female mathematicians énctbuntry, she joins
Lillian Pierce and Ingrid Daubechies. And we haveumber of other very exciting hires that will fhelith the new
master’s programs as well as English. Our hiregabal Asia — that was one of our big focuses whiinst came on, and |
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am delighted to say we have made a great deabgf@ss there in all of our hires including probatblg world foremost
China historian, one of the top 4-5, Presenjit Byaiill be joining our History department.

In terms of the larger work that we are doing irtiMal Sciences, | think the key thing is IID. Stauf just came up with a
very interesting curricular model, where they dfistmation Plus which is an information -- wateveuymajor in History,
English, Biology, etc. You create a digital elenfemnponent to that, which is very exciting for Wée are working on an
[ID on integrating information with any number dirigs and that is where we need to go for the @distury.

In Natural Sciences, we have a new colloquia tleare very excited about, that focuses on featwridiyerse number of
folks who participate in the Natural Sciences.

Social Sciences: We just received a $2 milliomgta basically place Duke at the forefront of agirsearch and
particularly aging over the life cycle, populatistudies. Our former Dean of Social Sciences hageeth this and we
really now are the premier center, | would saythieUnited States because of this grant.

Humanities: In addition to our Humanities Writ Largvhich has been extraordinary, we have now aMellon grant that
focuses on what Wahneema was talking about eadligeiplinarity. We have already started those sansi that focus on
the ways in which disciplinarity can be rethougbstinterdisciplinarity, and | think Duke is onetbg few places that can
really think in a post interdisciplinary way.

One of the things | am proudest of, that is mostiged here, is of course our strength in faculiyegmance. We have
strong collaboration with ECASC and the Dean. Weehaur regular updates, we have been working orbglamws, and
we just voted one committee, and we have a lot faama@lty engagement with DKU. And finally, the ID@here it is quite
clear to everybody that faculty own the curriculufithere was one legacy that | would want to maliee was passed
along to the new dean, it would be this traditiéistoong faculty governance and making it evenrsjes.

Where do we go from here? If | were to be pushargfuke's future, which | will be no matter wheranh, this is the thing
| would say. First of all, | just had dinner witBC, they are extraordinary people and they aregdmally interesting
work. We just got a preview of some of the thingsytare thinking about proposing. | would say thét is going to be a
very exiting year next year. It is up to the nevamléo get with the program here. There are lotseof specific proposals
that are now on the table that are just being éidaf reminder that the IDC community is deeply caitted to being
iterative, so whatever happens it is not goingegddcommittee behind closed doors, here's a pedpegeryone discuss
and vote.” | have never seen that work in academéhit never will. But rather, “here is what we @ninking of what do
you all think?” That's the way the conversatiomy@ng to go. So | am really pleased about this.

We are going to be moving forward, unbelievablythvé new science education building that is innEhip with Pratt. It
focuses on table top physics which is what we Heen needing for about 30 years, a new buildirtbaharena. We are
going to have to continue to borrow and fundraismbve forward with that, but it is very excitirftat we now have the
go ahead to borrow and fundraise and also to liagiactual building of the building.

Second, unexpectedly for all of us, we have suddeeén gifted a new arts center building, whicteglly quite exciting
for everybody. It's going to be on Anderson Steeet Campus Drive. It's going to be particularlydeed on the Arts,
which have been growing and strengthening in a rurobdifferent ways over the course of the lastears. There are
already plans moving forward. Rick Powell, our Ded Humanities, has been very involved in thoseveosations. We
are thinking about housing the new Dance MFA in thalding. We are very excited about it.

My questions for us now: | think we can do bettet@aching and learning. Here, | do agree with Wioath has said, what
Wahneema has said, in other meetings. | think v&s @n opportunity to create a better sense oflactiok through
rigorous conversation about pedagogy. A Centel &aiching and Learning that focuses on that woulexbeordinary for
all of us. I certainly hope that you can take uptlext phase of that conversation and really posthit. There are a lot of
other things to think about in terms of how we ea# teaching and what ways departmental praatExeghange around
conversations around teaching as well as the et@tuaf teaching.

One of the things | worry about, | would love toshgyou take on as next steps: | think we are wasersolid than we say
we are. | think it would be really important to patyention to, as we claim this interdisciplinariiyhat ways we are
forgetting both the positive elements of disciptitta The Mellon grant will help with that. Butso, where we exist in
silos and we don't even realize that we do or wetdim a very good job of overcoming that. | ththlat would be a very
important conversation to have. Also, thinking abwhere the silos are already that are storing gotdlectual grain.
How do we think about keeping those silos in a theay allows them to be understood, not just assbat as actually as
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places that feed the university? Redefining whsitaais, | think, would be really interesting irpast interdisciplinary
moment.

The way | would therefore, come back to my thremntls -- integration, adaptation, innovation -- Lidosay the

following things: The first, I've been thrilled thte response to the "what's your question” comtienss. We have a
student that is actually creating "what's your Ddkge" that is student led. That means that oudlestist are, throughout
all of their residence halls, nthinking about thegose of their education. That is huge. | thirkt thve are well on our way,
particularly through IDC and many other arenasyatals thinking about Duke as an inquiry-driven plagth a particular
signature around vertical integration. Bass Cornoestis something that we can integrate into aldepartments as a
model not just on the themes, but simply as anathrgal model. | think a lot of people are veryigea about that, and it
is around "what's your question” in a much biggaywhan the smaller exercises that we have beewyddiDuke.

Adaption: The two ways that we have adapted owefabt four years has been partly an entrepredestylea. What |
mean by that is not that everyone has to beconemtapreneur, but rather the thing that is amaabwayt this collective
body is that people have not been afraid to tnyghiand see if it works. We have done that in cular change. It's why
we are so high metabolism around curricular chaltgebecause we do have that style. We can celitiérprising style if
we don't like the connotations of entrepreneurial.

Financial sustainability, that adaptation that gedave really responded to well has been extraargi Somebody said to
me the other day from outside of Duke, “I am swupdi, given all the financial pressures that yolegepced, how well
and excited your faculty are and how aware theyoathke financial constraints.” | hope very muchtthigher education
moves out of this phase, and in so doing, createthar understanding what financial sustainabiiig been. Duke has
been extraordinary on this, collaborative withlListening to us and willing to educate themselves.

Finally innovation: | think we have done a lot witfformation, but we have used our knowledge albdformation to

think about what we do best and that is, in my viewricular innovation, where we marry our resband our research
interest with curricular change. If there is orgnsiture for Duke and the Duke curriculum, and Dialcailty that | have
experienced more than anything else, if there'sthing, as Tom was saying earlier that people wauolahe to Duke to do,
it would be because they know that research isiaethwith curricular innovation in every step of akg education. That is
what is extraordinary about this place.

| am sure we don't have time for "what's your qoest You can ask me either on May 5th or at oualsmeception. but
my response, as you should probably know, is whtte nature of intellectual community? Or how mhaopdreds of
Dukies will I miss. | will miss you all extraordinéy and | can't even begin to tell you how hardsito leave.You always
have one job in your life that completely changes,\this was it for me. Thank you for everythinguytave done it has
been amazing.

Tom Robisheaux Laurie, before you step away and before everyooees to the bar, | just want to thank you for
supporting us. You work hard on behalf of the facof Arts & Sciences. We have tested you, we haee your patience
and | have never seen you lose it. | would say reeoae of the very few universities who boastsandeho is not just a
first flight scholar but who is a Sanskritist, agboand | would also say creative and compassiolétehave been
extraordinarily fortunate to have you here. Youéatianged us. Please accept this small gift onlfoehmyself, as
Council Chair, and members of the Executive Conawitind the Council.
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