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Call to Order
Dalene Stangl (Statistics)l would like to welcome you to our second of s and Sciences council meeting
of the semester. | am Dalene Stangl, a professstairstics, and | am filling in for Thomas Robiabg.

Approval of Minutes
I hope everyone has had a chance to read theesifnatm the last meeting. Are there any correctmnshanges that need
to be made? Could | get a motion to approve thaites?
Margaret Humphreys (History): So moved
Steffen Bass (PhysicsSeconded
Dalene Stangl (Statistics)All in favor? Opposed? The minutes have been amutov

Announcements and Updates
We have a few announcements before we get intadhel presentations for today. | would like to ietncouncil
members of the priority that we have for this selresn online courses. We are making advancemenggweral fronts.
We had a faculty forum, and it had a great turredwbout forty to fifty faculty members. For thaseyou who were
interested in attending but could not do so, theeevideo recording available on the Arts and iSms website. Today we
will be hearing from Lynne O’Brien about other aricourse opportunities. We will also have anotheulty forum on
November 15, so if you missed the first one, be soiget that on your calendar. We also have a domant from our
committees to take up curriculum issues relatezhtme, as well as other conversations and cumrfouhitiatives that are
underway. We are really moving on that on seveuaits.

Finally, as the last announcement, | want to refeefom and Steffen Bass’s message from the lagtcllo
meeting on the importance of council representatiVéie representatives have a very important rofedulty governance.
We see you folks as absolutely key in communicabietween what faculty in your departments are ihipland linking
that with ECASC as well as the administration. \Wallly encourage the representatives to be proasfivetheir
departments. Please take what we discuss heradaokir departments, find out what they think abigugather their
guestions, and make sure that we see and hear ivesesally care about what the faculty thinks amdwant to make
sure that gets communicated deeply and thorougidp, Steffen Bass put together a “Best Practioe€buncil
Representatives.” It is the good things that yauadready doing, and we have put it in a documarihe Sakai site. If you
have not had a chance to look at that, or if yadithasend your alternative representative, make that they take a look
at that so they really understand what the respditisis are that they are taking on.

With that, | would like to move to the presentadhat we are going to have today. Many of you withember
that several years ago a group of faculty got togyednd put together a Linguistics major. Underdaglership of Edna
Andrews, that group of faculty is now attemptinggt linguistics program status. Our first presgoteis going to be
from Edna Andrews, and she is going to give youief bverview of what this proposal entalils.

Linguistics Program Proposal
Edna Andrews (Linguistics): Good afternoon, the Linguistics Program is alsea program, and it has been
since the early 60s. In the pre-‘94 era it wasechihe interdepartmental program in linguisticg,dfter 1994, its official
titte became the Linguistics Program. Since thagtit has had the appropriate officers runninguthiein the major. We
have been very successful in that we are budgétatieund as you can see from the materials thatave had submitted,
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we have had a healthy number of not only majorsraimibrs, but we probably average 5 to 600 studestsear, which is
also very healthy. We also do really well with dwamnors theses and the placement to PhD prograother careers. The
report that you have lays out all of the aspecisunfendeavor.

As you can see, we have a very wonderful groupaidlty members. Many of them are here today whe hav
worked with us and teach in program regularly aadehfor many years. For the last several yearscivmbly wanted to
get in line but it was not clear ten years ago Wwaebr not we could automatically have joint orcsetary appointments
because we had been here so long. Now that thes @eamegularizing all of the programs, this isanderful opportunity
to become regularized, so the linguistics prograsuld/become the linguistics program. There will beta name change,
but there are two key things; one is that secondpppintments can be made, which is desperatebeed he people
who have been working so hard across departmetigsimajor deserve the recognition. Secondly, aschasked for the
ability to have joint appointments across unitthia tenure and tenure track way. We are not agkingny lines, rather, it
is just giving recognition to the people who ameatly doing the job and solidifying that for themtheir own units. By
the way, this has been going on for a while, ferltést year and a half, and Thomas Robisheaux dbkegixecutive
Committee, “Why now?” | said, “Actually, it is nethy now, it is finally.” We have talked to the clabf the departments
that house our faculty, and from what | understam@ne was told that they would not be alloweddsé&condary, so that
is good news too.

Discussion

Dalene Stangl (Statistics)Let’s open it up for questions for Edna.

Linda George (Sociology) How many faculty [members], approximately, wilig involve in the secondary
appointments?

Edna Andrews (Linguistics): Right now, we have sixteen regular rank and thaeregular rank [faculty
members] that are core, and we also have someactedrfaculty [members], so you are looking atesirtto twenty
people.

Dean Lee Baker | would like to say the Linguistics Program h&eb consistently a very robust medium-sized
major, and it is distinctive in its approach beeaitss interdisciplinary times three, in termstioé humanities, language
acquisition, sociology, cultural sociolinguistitsit neuroscience and brain sciences as well. llyreaiches on all three of
the divisions, not in an ancillary way, but in a&ined and deep way. You have also been seriaug edsearch, and have
had high levels of senior theses. In terms of diveamtributions to the curriculum, linguisticssecond to none.

Edna Andrews (Linguistics). | do want to say that the faculty is first rad@d it is wonderful. Even though we
have just been a program without being a “programe actually do have faculty meetings, and thewarg interesting
events. We built collegiality anyway, and the peogho are involved in the program are the beshefiest. It is an honor
to work with them.

Dean Angela O’Rand | just want to clarify a couple of things. | knatis a running joke about the program, but
for those of you who do not know, we have beemtyyp clean house in Arts and Sciences. Thereegeeies of programs
and majors that drift along, and there are emergegibcols and understandings about who can mabeiments of any
kind, and linguistics has been one of these progréins really quite prestigious and successfut,ibcould never make
secondary appointments. While, as Edna emphadizesfudget neutral, we do think that it is a sgeenough program
that with Edna’s persuasive powers, she might e tabget a regular department to go on a jointcded he heavy foot of
a such a search would be in the regular departrhahtyhen you have a strong program that can patgnattract very
good people, and other departments want to bevadalith hiring, we do not see any reason not tipstt it.

Nayoung Aimee Kwon (Asian and Middle Eastern Studig). How are these secondary appointments going to
be made? | can imagine people in my departmentmilght be interested in making these links.

Edna Andrews (Linguistics) The people whom you see listed in the self-stardypeople who traditionally teach
courses that are cross-listed with linguistics. Wéeilld welcome people who are interested in workisitty the program,
and as | understand it departments like yours ang supportive of having faulty who have these apipeents.

Margaret Humphreys (History): | am curious about this program becoming a pnogiedo not think anybody
here is unhappy with the proposal, but are curaheut what the structure means. Do you have anygpyi appointments?
If you have a joint appointment that person hagfiect, a primary appointment in wherever it tdsishared with
something else but there is money flow...

Edna Andrews (Linguistics). | learned my lesson on that one just last wed¢holight that joint meant joint, but |
was wrong. | think Angie tried to clarify that, agoint appointment means that, budgetarily, youlddhave your foot in
another place. Even if we have joints the way thatdeans have signed off on this, if you weretjpiu would not be
primary joint [appointment]. Maybe they should exdplit.

Margaret Humphreys (History): You can only have tenure in one department. Ifiw¢he History Department]
make a joint appointment then some money comesighrélistory, even if it is just a quarter, and thieree-quarters is in
the primary joint [appointment department]. Can yawe a joint appointment with no money in the selcdepartment?

Dean Angela O’Rand A joint appointment as envisioned by linguistisshat of the four courses that a person
teaches, two of them, following some memorandumnaferstanding, get taught primarily in another depant, though
they can be cross-listed in linguistics. It is jashatter of adding resources to a program.



Dean Laurie Patton | think the distinction is between salary ancctéag. The salary remains in the department,
but the teaching load would be partly in linguistic

Bill Seaman(AAHVS): Can you talk about how it will positively affegbur ability to get grants?

Edna Andrews (Linguistics): That is a wonderful point. The fact is that if have faculty who can self-identify as being
affiliated as secondary appointments or joint wiité linguistics program, when we do apply for otkieds of external
grant money, we have a real presence. It is veny teabe a grant getting unit if you are only vatuThere are people who
work in you, but none of them are officially aféited with you. Also, given our deep ties with cdigei neurosciences |
think there is a bright future along

that path, and the sociolinguistic path has afgotential.

Dean Laurie Patton We will probably vote on this next time, but ddivant to suggest to folks a couple of other
bigger picture virtues of this. Now that we havtabBshed that joint is joint and a program is agsam, which | am very
pleased about, we also might think about whereulsties as a field is headed. Universities of vasi&inds tend not to
look with favor upon linguistics, and when budgetrches happen, linguistics, in the past two agdhdecades, has been
one of top things on the chopping block. What lel@bout this is that we are, in an interesting vegwirtue of what we
are already doing but shaping it slightly diffefgntmoving in the opposite direction because wetheaonnections with
the emerging areas of cognition, neuroscience géotzhlization. That is another big picture reasdry this could make
Duke distinctive in a tough financial era of allle§her education. | wanted to make sure that peag made.

Dalene Stangl(Statistics) | will close this discussion with a few commenttose of you who know the cast of
characters on ECASC know there are not very maopqsals that come across our table that we doesotigwnsides of
and discuss vigorously. This was one where we deem® any downside. At the same time, we are doitiy to be
consistent with our policy of introducing new prgats in one meeting, giving you a chance to go laacktalk to your
departments, and let us know if we have missedythitWe plan to vote on this at the November meetiffith that we
will move on to the next agenda item, which is éinéine course evaluation. | hope that most of wasther through a DUS
meeting or through the faculty forum that we heddier this week are up to speed on what is goimgvith this proposal.

[ hope] you have had a chance to look over the geestions that are up online. Today we will beking at what those
new questions are, and you will have a chancestuds that. To lead this off Matt Serra and DedteBare going to
speak.

Online Course Evaluations

Dean Lee Baker | will start with some framing comments. As yonoky, for the last two years both the students
as well as the faculty have been slowly but systeaddy looking through our old paper course evéitluzs. We have been
moving in a conservative way with regard to thimkthrough the questions by not changing them mioeh¢hanging
them a little to reflect and map onto our modeqtiiry and areas of knowledge. That was an intexati decision because
we were focusing particularly on moving from papeonline.

One of the big drivers [for this change] is thebzar footprint and the sustainability. With 20,008qes of paper
plus another 2,000 envelopes and the papers toft#le majors it was a big environmental footprifhat was the real
driver [for the change] with the understanding thiéh the questions, people have really sincerdi, tiveught out, and
robust theories about whether you should startdbewal go narrow, lead with this particular Likeca®, should this be
three instead of two, and should the students hatilembs up. The [changes with different] itemasi of well-meaning,
smart people can go on for a long time. The conemitinderstood [this and] did not feel comfortabékimg aggressive
moves one way or the other. | recognize we losigportunity to redo the form and the format. Hegufieeculty feedback
over the iterations over the last few weeks, butemimportantly over the last few years, | realljidee the actual
guestions should be a matter of faculty governawié, veto power from the deans, but the driverstide from the
faculty. | am not exactly sure which committee tivauld be, maybe Assessment or Curriculum, | \gdie that to
ECASC to decide, because that is where it would lbeserved.

Once we go online, here is the cool thing. Whemwee to the e-evaluations, the reporting is mobeisty and
we would get the initial feedback on these sligbtifications of the questions, then the facultydnaeme real data to say,
“This question does not work at all,” to feed te faculty committee. Then we can change it relitieasily, because we
do not have to go to the printers and we can joahge the form. We would not want to make radibahges year after
year, but | can imagine after a one calendar yeeecwe would get a form that we all would be dortable with that is
not too long or short and that gets us the infoionathat we want.

In a sense, the proposal is to approve the consesvehanges in the questions that we have todtytive
understanding that more robust thinking, bothaaity and intentionally about the overall formattioé survey will be
referred to faculty governance that can in due tome up with the proper questions. What is ndioua vote is the
actual medium. If this vote goes down and is nfitraéd, we will use the old questions, includingd'®ou use email?”
and some of the other hokey questions. We wouldtfjmew the old questions up because we are comuinitt moving
online for the carbon footprint and the sustairigbissue.

| wanted to frame that in terms of the perspedtioen which | was coming from. It has been a teafargfand
there were many people involved. The DUSs, sewenaimittees of Arts and Sciences Council, ECASC ti8atra, Keith
Whitfield, Steve Nowicki, and a number of studespinesentatives over the years have been involvédsinso | want to
affirm that this has been a team effort as well amadk that you may have questions about the foitself, but ask that
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you approve this with the understanding that mo¥orgrard we will let the faculty governance seldw questions. Inge
Walther has also been very important in this preck&tt has a very quick PowerPoint presentatidmdblight some of
the differences and show you that there is goirfgeta much more robust reporting ability. We wélally be able to have
deeper, more sophisticated analyses of your caurses is really for you more than the deans, ardvant to empower
each and every faculty member to have good infdomaand good comments from the students so thatga improve
your course.

Matt Serra (Director, Office of Assessment)l only have a couple of slides just to highligbime of the nuances and
enhancements that the development committee dhittold questionnaire, and they are pretty stréogivard. You all
remember the lovely pink form and | know you widl bad to see it go, but it is gone. We will no lenige using this; we
are committed to going online, and the system leas Ibuilt. This is where the students will go, vihie the same place
they go for all of their information about theirwwses: ACES. When a course becomes ready for diaigaat the top it
will say “evaluate” and they will click on that, digo in. They can do it all then or save it anchteebmit it. That [on
slide] is a snapshot of part of the form.

What has changed? One of the big things is thathgolonger have to put in who the faculty membelizu do
not have to put in that six digit code. All of ttettiff has gone away because it's already in tistesy. There are three
parts that are very similar to the old form. Thé@mements we were trying to do were to refingjtresstions to get a little
more information and meat. In the overall appraided only thing we added was something the stsdeaily wanted and
that was if they would recommend this course talarostudent. In the course characteristics we hdded more fine
grained questions about the quality and meaning&drof the material, assignments, and structur@ggahization of the
course. These are just fine-grained nuances tolggtter information.

Within instructor effectiveness, [we ask] about km@wledge of the subject, clarity, and preparatisgain, it is
just a little deeper level of information to givactilty so they can ask where they can make impremésnThe second
section is the self-evaluation section, which weehaeally beefed up in this version. Before, weealshow many hours
they spent outside of class, and that was abeithtregards to a self-evaluation. Now we are agkirem what their
motivation was for taking the course, and ther lsundry list of things that they can check. Houcinparticipation or
engagement did they bring to the table? Were tlhejgipating in lecture or in the discussion? W@y engaged in class?
Even thirteen years ago this was a discussion we hould ask them what grade they expect tosgeahis time we are
doing that.

In the appraisal of learning, we still have thdemé level learning outcomes that we are askingtteejudge, but
now we have added the modes of inquiry. Questipasific to the modes of inquiry that are attactethat specific
course will be looked at and responded to by theesits. If there are no modes of inquiry, we askstindents if they think
there should be, so they can comment on that.dnh eithese sections, there are self-expanding aarhboxes, so there
is even more room and space for students to makenemts, and from the pilots we have run, we arangdbat.[There
are] much longer comments. | am just going to thtlegvitems up there, and we will open this up fiscdssion.

Dean Lee Baker We are beginning with no carrots and no sticksye are just going to do it straight, almost as
we have it now. What we are hoping and expectingasyou keep the same ritual or you keep the sgpeoach where
right after thanksgiving you take fifteen minuteg of class to do course evaluations. Tell them iy is important, and
to bring their computers or share one, and acttakg class time, like we do now, to fill that owtith the pilots in
particular the faculty that did do that same hadrésponse rate as we have with the paper fornubecudents will swap
a computer or they will take the time. It does ttikee, but if students just bump into it in ACESwee just send reminder
emails we have evidence that response rates go.ddemvant to ask you, whichever way the vote gtesay this is the
expectation. We have an aggressive roll out sclkeduerms of advertising in the chronicle, andame trying to get an
advertisement on the Duke stone wall in front eflibrary. We are sending out a message to pairettie newsletter so
we can get it out there and so people can haveecsations, and we are going to email faculty. mkkhive will roll it out
successfully, but again, | think the key is to kéep same look and feel of the process in your chassroom.

Matt Serra (Office of Assessment)l agree. One of the benefits of the new platf@your ability to make that
decision. You can do it in class, which we recomdhem you can remind them. The distribution on fesak and the
response rate we got on the summer pilot was bbsidamodal. The people who did it in class hadear one hundred
percent completion [rate]. Those folks who reminttezistudents a couple of times and engaged iprteess had around
fifty to sixty percent response rate. Those thdtriit engage the process at all, did not remindesits, and did not do
anything had around zero to twenty percent [respoate]. It is clear that the faculty is very imfaot in getting students
engaged in the process. The students love it. &heynore confident in putting their response inetieer than they are on
a piece of paper, and they are okay with the cenfidlity issues. They find this much easier tHantedium of filling in
bubble sheets. We do have a report on the Sakaosithe feedback from those two pilots.

Discussion
Steffen Bass (Physics) think the change makes a lot of sense, howthexe has been a concern that every one
of those very good and well-meaning questionsybatadd of course adds to the length of the quasiioe, which at
some point may lead the students to saturate mstef what they are doing. At some point it was tieered or advertised
to us that down the road individual departmentslditvave opportunities to customize this form to sawtent, which
would help departments cull out things they docwisider to be that important for them and shattterform. Is there a
timeline for that?



Dean Lee Baker It is a little long, but it is almost three evations in one because we want to evaluate the €ours
but we are also using this to evaluate collegedsning outcomes, which is all of the modesgliry. We do not
necessarily want to get rid of those at this pdietause we think that has value and it helps tesiccreditation as well as
looking at the use for the department and howtiiping the overall major for the departmentallezion. That said, we
are going to turn this over to faculty governarmg, it probably will not shrink that much more. Weuld not want
physics to have one and math and chemistry to haemnpletely different one and music have sometbisg. That said,
we are thinking about adding or having more fineetl departmental level questions or even individuals, because you
can imagine asking a particular one for a classavéaecommending now to work with Matt’s officedo a supplemental
evaluation if you have specific questions, but tha@ven more, so that is not great. | am goingito to Ed Gomes who
can help us think through the long term, and hawithgoing to grow over the next few years.

Dean Ed Gomesl have been working with the team. The SISS efficthe group who is going to be managing
through this interface the ability to have someaumszation for the faculty members. We do not hataneline because
quite frankly we do not really know what the faguk interested in doing, and whether they wargdd specific types of
guestions or if they want to be able to remove ahdl sections from a list of questions that theyhinigant to choose
from. There are a lot of different possibilities, there really is not a timeline until we can figuut exactly what the
faculty thinks they might want. We can analyzesdt, it up in the test system, and run it thoughespossibilities.

Dean LeeBaker: Right now, we are just trying to move what we éawline.

Matt Serra (Office of Assessment)if | could add that right now, we are not onlgtiag the form, but we are
testing the technology. The technology is moreilffllexthan paper and pencil, but it is not that edlle. We see, in the
next iteration of this, having a standard seteinis that would be across the entire college, taut #ach department or
program would have a subset of questions thatateltly could draw from and add. Engineering is mgwvhat way, so
Linda | do not know if you would like to comment bow you are setting up yours.

Linda Franzoni (Pratt School of Engineering) We do not have any modes of inquiry, but we deeha
department specific learning outcomes, so we grarpesing that part of the form. We have substituke general
education learning outcomes for ABET accreditednieg outcomes, so they are just slightly rewordad,it
communicates effectively as comments to all ofAfer that when the modes of inquiry [questions|rstwe will switch to
BME or other specific questions.

Matt Serra (Office of Assessment)One other thing | might add is the feedback wefgom the students in both
pilots. [They said] this was much quicker to dod @rtook them less time even with lengthier comtaen

Margaret Humphreys (History): Is there a window when they can do it? When doegen and close? | would
not want them filling out after the final when thase pissed off.

Dean Lee Baker For this semester, it will be November 25.

Matt Serra (Office of Assessment)What we were shooting for was to stay as simtdahe old way as we could,
so it would not seem too dramatically different. Widl probably open it up two to three weeks beftite end of class, and
we will end it on the final day of classes juseliwe did with the paper and pencil [evaluationgjuYvill be able to return
your reports around a little faster, but you wiblt 1see your reports until after your grades ararsitéd.

Karin Shapiro (AAAS) : | know that we will we be able to manipulate ttaa, so will we be able to do it
ourselves working out how freshman found a coussepgosed to seniors, or will we have to work tigtoyour office?

Matt Serra (Office of Assessment)The new reporting software we are using is caliddeau, so you will go
into the tableau website, and by virtue of youhtigvia your web authentication, you will see yoeport, or if you are an
administrator, you will see other reports. The repoa dynamic report, that is, it allows you iltef the data on several
different aspects. For the faculty, we have sepiso you can see what the first years thoughoof gourse, and the
second, third, and fourth years, so you can filtat out. You can also filter by majors, non-majansd class standing.
This is the thing, once we get some feedback ftosfaculty on what you want to see and what wilubeful, then we can
develop that and give you more access. You candaemload this data into Excel or any other fortoado further
analyses, and you have instant access to the cotsnsenyou do not have to pull them out of a draavet read them. The
comments will be right there.

Chantal Reid (Biology). To follow up on Margaret’s question, is there athat the faculty can have some
control o when the portal opens so we do not htndests filling it out before the end?

Matt Serra (Office of Assessment)Right now we are going to keep a standard windmywe are looking at
that for the future, not this coming term, but fbkkowing term. We would allow faculty to controlhgn they open it
within that prescribed window. It will have thatpebility; we just have not gotten there yet.

Jerry Reiter (Statistics). One of our department’s concerns was with thgtlenwhich is the same issue. It is not
just the response rate; it is the quality of thepomse. The literature in the survey methodology Hae longer you make
something, the lower the quality of the response. /e are particularly concerned with the modmgtiry. Some of our
courses have multiple modes of inquiry. So we oaagine, say, if QS were towards back of the modésqairy, by the
time a student gets to QS, they will have essdyiminted on it. It could impact the informatiorattwe get, so have you
thought about that? Will we be able to change teoof the modes of inquiry questions, or anytHikg that?

Dean Lee Baker These are exactly the sticky questions whereadefaculty input, but there were strong arguments o
both sides. For precisely this reason, | would tik@lace this in the process of faculty governasoethat with time,
research, and real discernment [this can be salltecn be a political process, but hopefully expen form development
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and the research [can figure this out]. There afeggto be just as many people arguing for notguisinger form, but
having one form instead of three forms and the likas is why we are asking you to approve it noihuhis said, and
with the understanding that we move through thegss of faculty governance to a form that not edepartment is
going to like, because | am sure statistics is gtanbe different than music, but there would beugi of a common
denominator.

Matt Serra (Office of Assessment)l can speak a little to that Jerry with the feadbtwo pilots. In the first pilot
we tested as many permutations of that as we cuaitll no, two, and three MOIs and the studentsteption was that it
was still shorter, they went through it faster, #melratings were actually more circumspect. Altref ratings came down a
little bit, so they were giving it a little moredbght and not just checking off all five’s. We hdested about 60 courses in
both pilots.

Leslie Digby (Evolutionary Anthropology): | was hoping you could talk about the level obaymity that these
will have. | thought it was especially interestithgt individual faculty could sort through the ddiat | have one first year
student in my class, so anonymity is out the winddihat are the controls for that?

Matt Serra (Office of Assessment)We are going to keep the same policy where [nusjhader five will not
be evaluated unless asked. The students undetsiarithis is no longer anonymous, but it is confitisd. They are okay
with that, and they much prefer putting informatiarthe ether than they do on a piece of papery Téel more confident
and secure in doing that, because they are diff@rwple than we are. We have talked about puétintpck on the filter if
that is possible that will not let you drill dowey¥ond a certain point. Also, this will be post-ggadso even though you
might know who that is, unless they take anothers® from you.. Hopefully people are not that vindictive. Reading
through the comments, | think Jennifer might speeatkis, because she read through every commenstieagot in the
pilot this summer, and | do not think she found negative or non-constructive comment.

Cary Moskovitz (Thompson Writing Program): | have one quick question, once students dtaretaluation
and complete it in class, can they re-open it?

Matt Serra (Office of Assessment)Once it is submitted they cannot.

Dean Lee Baker They can save it, so they could go up to thedast save it, and complete it sometime.

Cary Moskovitz (Thompson Writing Program): | could imagine a situation in which you are miyito figure
out how much time to budget in your course for,thisd some students are slower and would like ¥e heore time. You
would not want to allow twenty-five minutes butiibuld be sad not to get their data. On other h&gdu told students if
they do not finish, they can save it and finislaiér, you could end up losing a lot of people idrget to go back and do
that.

Matt Serra (Office of Assessment)That is something that we will look at, we witldk at the data and see about
non-completions. They did say it took them lesstiso | am guessing if you budgeted ten to fifteémutes to do this,
you would be golden.

Cary Moskovitz (Thompson Writing Program): There is no autocomplete or automatically subngjtit in at
the end of the period?

Matt Serra (Office of Assessment)Not right now. We may be able to do that, buthaee not explored that.

Jennifer Hill (Office of Assessment)| am working on the reporting features. In th&Slform, both the ACES
form for students and the STORM faculty form fourse instructors have a default where it automififisaves anytime
you move through the questionnaire. There is a batten to reassure users that they are, in faeing their work, but as
soon as they move between the questionnaire themsss are saved, and eventually we will get iirothe raw data, at
which point, we make an analytical decision on Wbketo include those data.

Matt Serra (Office of Assessment From the students who did not complete the peae the pilot, the main
reason they gave for not completing it was thegdbto do it.

Makeba Wilbourn (Psychology and Neuroscience)rhere were a couple of questions that were pbgady
colleagues. The first was about the modes of igoamd that a lot of students and faculty do noteneriber or know [these
codes] especially if you are teaching class thatesme else taught before. One of the questionsgmestions was that
could it be when you log in to your class, onlysbanodes of inquiry are actually available.

Matt Serra (Office of Assessment)That is the way it is. Only the modes of inquiissociated with that course
will be presented to those students.

Dean Lee Baker If there are no modes of inquiry, and we haveesdirasks, “Should there be?”

Makeba Wilbourn (Psychology and NeuroscienceSome students think their class is not an Elyifidt be
obvious for them that they need to fill out thesattthese are the modes of inquiry, and not thiely tan skip this because
it is not relevant.

Matt Serra (Office of AssessmentThe text above those questions says this cosrslassified as an El course,
as such it has these following [characteristias]it & given, if they read it.

Dean Lee Baker This is why we wanted the same look and feelymowalk them through it and explain that
you are only going to get this or that. There liste education that you can do as a professor.

Makeba Wilbourn (Psychology and Neuroscience) have one last question about comments beintgdob
know you mentioned that there were not necessadgpropriate comments, but in the event that tieea@ inappropriate
comment how will that be filtered? Will that betéited? Who will make those determinations? If gslget online and
posted, how does that work if there is someone febls that this is unfair? How would that processk?
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Dean Lee Baker At this point, the comments are not public at &Hle idea is that the faculty will get more
comfortable with their own comments, so next ye¢ahia time, perhaps, when you opt-in to have ymurse evaluations
made public, the comments will be also. Right nthe, opt-in, opt-out issue is exactly the way thé right now. If you
opt-in to have your course evaluations made putileecomments will not be there. We are going Y@ @i year for the
faculty to read the comments, get familiar withrthend then enable and empower the faculty [toestigm]. At that
point we will have to find a way to scrub the rgalappropriate ones, but we are not there yet.

Matt Serra (Office of Assessment)When we did our due diligence and we looked lat af canned products
that are out there, many of them had some socrabber to redact comments, but many of them didTieere are
programs that you could layer over this that wdatzk for certain letter strings and filter thosd.0t¥e are not there yet.

Dean Laurie Patton | have a quick comment about comments. Those efho work with narrative and
ethnographic data use a number of different progransort those data into interesting categoriéscame up with
interesting conclusions. It might be useful in mptgical reflection, so providing opportunities fbe faculty for that
reflection to aggregate the narrative data thagetehrough the comments [could be helpful]. Peshaghe future, [we
could] use some of those programs to think abowtvwghgoing on in our classes.

Dalene Stangl (Statistics)With that, we are hoping that the faculty has pkhty of time to talk to their
departments after the faculty forums or the DUStings. Does the faculty feel ready to vote? If soag have a motion
[to proceed]?

Steffen BasgPhysic9: | move that we proceed with the vote on the meidated questions for the online
evaluations.

Margaret Humphreys (History): seconded

Online Education at Duke

Dalene Stangl(Statistic): | want to introduce our next speaker. We haverleyO’Brien with us today to discuss
some of the continuing things that are going owitline courses. | think all of you know Lynne @i#h, but in case you
do not, she is the associate vice provost foraigibd online education initiatives. She is goimgitve us an update on
some more things that are going on here at Duke avitine education.

Lynne O’Brien (Associate Vice Provost for Digital aad Online Education Initiatives): Thank you for the
chance to talk with you this afternoon. | wouldelito take a quick look back at last year and soitleecthings that
happened here at Duke, and then we will look athhegs that are happening this year and hopefaléywill] have time
to hear your comments and ideas. One of the thasjsear was that there were a number of facutigmibers] who
taught massive open online courses, and as a rentimglse courses are ones for which there areittantéees charged,
there is no credit, and there are typically vergdaenrollment numbers, because there is no baoriemrolling in courses.
There are also very few barriers to exiting from tourses, so the number of people who complet# #ie course
requirements tends to be low. On other hand, athessleven original courses and the two coursssahre re-taught last
year, you can see there were over half a milliavppewho participated at some level. In some casgasnally, but in the
case of 25,000 [people] every quiz, assignmentgipapd so forth was completed, and many peopleydtmway did
large sections of course, even if they did nosfinall of the parts.

Some things that | thought would be interestinthts group were that of the first eleven course®, were from
Arts and Sciences. Almost half of those who partited across all of those courses were enrolledénof two courses,
both of them humanities courses, Denise Comer’'diEingomposition course and Walter Sinnott-Armsgfsrcourse in
philosophy called “Think Again: How to Reason andyée.” This [slide] will give you an overview of s@ of the places
where the students who have participated in theeDd®OC courses were living. You can see from hiea¢ dbout three
quarters of them were from outside of the Uniteatest and about thirty percent were from countties the US State
Department refers to as “developing countries.”n@hiad a relatively low rate last year, but iikslly to be higher in the
coming year because within the last couple of we€ksirsera, the platform on which we are delivethmgge courses, has
recently made an agreement with an internet proviggde of China to make it easier to stream aswss the materials
from inside China. Some reasons for the low enrafita in Africa have to do with limitations on batlectricity and
internet access there.

Let me back up a little bit; because these areamnedit courses, the population tended to be dhn the typical
college age population we have here at Duke. Therg i the twenty-five to fifty age range, and mafishem already
had degrees. That could change this year, becansgate systems have partnered with Coursera anthber of state
university systems have partnered with another M@@®ider, so we are more likely to see introdugtmwurses and
things that are closer to the kinds of coursesybatwould see freshmen and sophomores taking.

It was not all about MOOC:s last year; there werigeqai few interesting things going on, and somegsithat are
moving on into the fall. We had quite a few faciliyembers] who taught courses using online matedahctivities, but
not necessarily in the MOOC format. Some of themtheir MOOC materials to flip their courses, whisla source of
much interest across the university these dayse Minght a course online for credit this summeiDfoke students using
synchronous tools that allowed her students toactedirectly in real time.

Many of you have heard of the partnership betweekeland the University of Virginia to exchange td@ag in
some language areas where they might not enoughiraant at one school, but between the two of thieay do. All of
these [on the slides] are links, so you can cliclany of these if want to read the article behiacheof them. Similarly,
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Dave Beratan in Chemistry is teaching a coursesadtwree different sites right now. Across the whahge of online
activities last year, we, in the Center for Instimgal Technology, met with almost 100 faculty [m#&ers] who had an
interest in doing something. It might be really §maambitious.

Here are some of the things that | think we lealastlyear. By being an early participant in Cotageolitics we
had an influence over the policies, their technpl@nd the development of their platforms, so s very helpful. We
were able to participate in some funding opportesibecause we were moving along very quickly artygin fact we
had one gaines grant last year for the writing casitipn course. Keith was notified recently in thest recent round of
gaines funding to assess online courses, and Bdeived grants for two assessment projects. Quée @ampus courses
have been impacted through the experience of teg¢hé online courses. Duke is recognized as sobthat is trying
new and interesting things, and as you saw fronslide with the countries, we certainly have hademmeople from
around the world [who are interested], not onlyspective students and alumni, but people who hadrrieeard of Duke
before.

Let's take a look at this year. Looking at the MO@Grld, we have ten new courses under development i
addition to re-teaching most of the courses thaevaught last year. A number of them are in Arid Sciences, and some
are in areas where we did not have any coursegdast so by the end of this year every school gxaee will have at
least one faculty member teaching a MOOC coursendlhtiave that experience to share with their offagulty. Beyond
the MOOCs we have a couple of other things goinglevo courses are trying out the 2U platform, bulyavith Duke
students, and they are doing it for courses hebrike. They will get a chance to try both the @ati, and to some extent
the teaching models, which are a little differdn@cause in most cases they are not doing all cddtieities online. That
will give us more information, which | know everyihpwanted after last spring.

We have a faculty fellows program underway in GdF dther faculty [members] who are interested ymg the
model of having students use more online mateoialside of class so that class time can be made awive and
engaging. There is some planning underway for dgwad) an online writing course for this summer, amdll put in an
early plug for an event coming up in November. Mdis from the University of Pennsylvania, who ¢gétia modern
poetry course in the massive open online formatveasiable to build a very strong sense of commuattgss those
students will be coming to Duke and giving a tabloat that. One more thing, [this is] an early atbat within the next
two weeks we hope to have out a call for proposala small number of additional online projectss tyear. [We are]
looking to do things that will be different from ahwe did last year, so for people who are inteckst a MOOC type
course, we are hoping that people will proposegthimat have a different format, push on some etlings that have
been less successful, or try something new witiah format. For people who are interested in expdponline courses for
Duke students, we would be looking for models #rata little different and help us remain innovativ

We are in the process of revising this website theitcall for proposals will be posted at the omlituke.edu site
and we are trying to reorganize this site to bdtighlight the sections of it that we call facultyices, where the Duke
faculty has posted feedback about their experienteaching those courses so you can get to tihisgst more directly.
Are there things people would be especially inte@ trying this year or learning more about?

Discussion

Linda George (Sociology) | have a more general question. What is this gging to do or be involved with in
regard to the future development of online couegd3uke? In other words are we just going to bbagk comments from
our fellow faculty members, or are there specHiags this group will be looking at or thinking ali®

Dalene Stangl (Statistics)The Executive Committee of the Arts and Scier@@esncil has been working with
several of the committees, such as the Courses @wwrand the Curriculum Committee, who are loolah@ lot of the
underlying issues related to this as well as otigleicational initiatives. Most of it will be workirtgrough that, but by all
means go back and talk to your departments, bisnguestions and issues that they have, and welevidlur best to get
them working in the right committees to discuss.thi

Linda George (Sociology) One of the reasons that | bring this up is beedwasn a novice here, but | have
already had questions from people in my departrakatt investing in this kind of endeavor, [suchths]time it would
take to do it well, can you know you are goingdpeat it, and those kinds of things. In other wpwdsat should go into
the thinking of a faculty member with regard to wite structure is going to be in the university®Han they think
about whether this is a good investment of theietand energy? | do not know where you get sudhrimdtion.

Bill Seaman (AAHVS). The forums are made for that; the first forum @asoted to MOOCs, and it was very
fascinating. They went into depth about how muofetthey spent on doing it. It would be really intpot for those
people to come to the next faculty forum, becaheg tan ask all of those questions.

Lynne O'Brien (Associate Vice Provost for Digital ad Online Education Initiatives): That is certainly one
source, but you are also welcome to refer any fa¢olember] to the Center for Instructional Tectogyl. They meet and
consult with faculty members’ questions all of thee, and we have all of the information from theulty [members] who
did this last year, both the Duke only version &relMOOC version. We can not only share what weslteard from
them, but put them in touch directly with facultygmbers] who are doing this, so if they want tk thtectly to a
colleague [that is available].

Linda George (Sociology) So there are opportunities in both MOOCs and Dudases?



Lynne O'Brien (Associate Vice Provost for Digital ad Online Education Initiatives): Yes, we are working on
both things. A number of departments have asketbrneme out and talk with their departments conte loam happy to
come out and do that. | also believe we have a eumbfaculty [members] who have agreed to comeaadttalk with
their colleagues in their departments.

Dean Laurie Patton We are encouraging all of the chairs to hold us@ons about online learning, because we
feel that it is really important department by diymeent for conversations about online [educationg how it impacts
fields, teaching in particular sub-disciplines, @adon to be at that level. We have several fagoigmbers] who are ready
and willing in the different divisions of knowledge talk about their experiences and what the @ssahd downsides are.
| also want to take this opportunity to spell ohig out quite clearly, which is that a couple @k have informed me
that people are nervous that they should not exgari with online or that we are not going to be mgvorward with
online. | want to make sure we say loud and cleatr we are really interested in making sure thamege forward with
online, as | said in my Arts and Sciences Courdiilrass. We would like to support faculty as muckvagan on this
given our inevitably limited resources, and we wantnake sure that it is driven by liberal artsa@ms. As | said, it is not
a question of going online; it is a question of impng liberal arts learning by virtue of onlinekamology.

Makeba Wilbourn (Psychology and NeurosciengeThere have been questions, and | have no ideaevtb get
the information, about copyright and intellectuedgerty. For example, it looked like [there werkhast nine million
video downloads, so [that was] one of the concdapending on your field, what types of video clipsywhat examples
you are using. Where can we find information tovte to my colleagues about how that intellectualperty, copyright,
or anything can be somewhat controlled?

Lynne O’'Brien (Associate Vice Provost for Digital aad Online Education Initiatives): You should distinguish
between the open online courses and closed catlrasesould be taught here at Duke. The copyrightiagions are
different if it a closed Duke-only course versuside open course. We have an attorney here at I{ésan Smith, who
works on intellectual property issues, and we Absee an intern who is working with him and the nelcourse support
team to help the faculty around individual questiodin the massive open online courses, the fafraktynbers] who do
those understand that the materials they creat@utlice are going to be shared openly. If you walitnit
downloading, and you do not want anybody to use yoaterials, then you should not distribute therthenopen format,
but for knowing whether or not you can use somedse’s materials or things like that, we have a bemnof people who
will meet with a faculty member to help them figihat out.

DKU Update

Dalene Stangl(Statistics): Thank you Lynne. | would like to report that tbeurse [evaluations] approved with
nineteen yes’s versus three no’s, so that will giine with the new questions. The last presentatidiay is going to be
from Nora Bynum, the Vice Provost for China and DKilifiatives. She is going to give us an updatevbat has been
happening in DKU, so this is an informational megtibut it is also an invitation for you to continthe dialogue about
what is going on with DKU and how the faculty Wik involved. This is just the beginning of the dission, and she will
be back in December to continue giving us updagahia moves forward.

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): Good afternoon. Today |
would like to give you an update on some of the tiogjcs about Duke Kunshan University (DKU) stagtimith our
establishment approval, which we received in Sep&nil will give] some updates on finances, camsion, academic
freedom, a program update, DKU faculty hiring, aothething we will start today is talking about netikg and
recruitment, which | will talk more about in Deceenb

For those of you who may not remember, DKU, or DKk@shan University, is a collaboration of Duke
University and Wuhan University in China to createew joint venture university in Jiangsu provintéhe city of
Kunshan. You can see [on the slide] the city of ghan in the middle between the cities of Shanghtid east and
Suzhou to the west. It is connected to each of themigh-speed rail. [| have] some basic reminderd important things
about DKU. DKU is a separate legal entity and nbtanch campus of Duke. Campus development is pdicg by
something that we have been calling from the beg@as step by step, in other words, we are naidripo start a
university that has 10,000 students right away.aféeproceeding in a more incremental manner. Phafsthis effort
includes the first five years of instruction at DKU

DKU is governed by a seven member board of trusi@eke has three seats while Wuhan and Kunshanteach
two seats. It takes five votes or a unanimous tmfess most things, so you can see that in thistete, Duke cannot be
forced into doing anything, but we can be blockafith the establishment approval of DKU, we will baving the first
official meeting of the board in November. This@mnething that | think is often forgotten, whichhat our target
audience is fifteen percent PRC (People’s Repuflichina) students and fifty percent internaticstaldents, including
Duke students. As | mentioned, our establishmeptayal was granted in September. This means waldecto begin
recruiting and accepting applications for admissifor programs that will begin in the fall of 2014.

This is the Phase | financial update. | think tleg koint is that the projected financial picture BiIKU has not
changed substantially since we brought it to thies And Sciences Council in February and Marchefdhkt academic
year. This means that Kunshan is paying 200 millioltars or more for the construction of the camfss is quite a
sizeable investment for the city. Duke and Kunstr@njointly responsible for operating expense$first five years.
Duke’s operating contributions are estimated at@ydmately five million dollars per year for eigiars, which
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[includes] three years of start-up and five yednsistruction. The good news is that the delaypeming DKU means that
Duke’s expenditures for the first and second yéatart-up were lower than projected, however the bews is that the
delay also means that Duke’s construction oversglaisting longer than we originally anticipat@dich will increase
oversight costs, although we do not have the digutes yet.

In terms of construction, which is another issus the spend a lot of time thinking about in the DRitdject, we
have had a Duke project manager on site since Mar2013, which has greatly facilitated communicatand
coordination of the project. We have a more rdalistibeit very tight construction schedule thatdsv in place, and the
delivery of the buildings is now scheduled for guenmer of 2014, which is quite soon before we beffering classes. In
first semester not all of the floors or classroonay be ready, but there will be fully sufficientilties. Most of our
programs are relatively small in the first semesterwe should not have any trouble. This is astatrendering of what
the campus will eventually look like. There aresfiyuildings that are currently under constructanmg the innovation
center, which is down at the bottom here [on tiadeswill be about six months longer than the otheitdings in being
ready to be occupied. This is a happy day, becgusean see on the left [of the slide] the artist'sdering of one of the
academic buildings, and on the right [of the slige{l can see what the building actually looks lkéehis time as of about
a month ago. This [on the slide] is the servicdding, which is one of the key buildings for fifghase, and this is the
DKU staff in front of the service building.

Let's talk a little bit about academic freedom. Waeve brought to the council before our fundamemtalciples of
academic quality at DKU, and that includes thetdgind responsibilities of faculty members, stuslead the free flow
of information. These fundamental principles hagerbreiterated in the DKU articles of associatighich is a public
document in China, in other words, [it is] publidien the web and available to all. | have to say tluring the entire
process of our application, as we have said befeedhave not received any negative feedback oroathese
fundamental principles by which we think DKU mugieoate, either from our partners or the Chinesegowent.
However if you have been listening to the news, koow that there are some issues as well. In pgaticthere have been
some recent strictures announced for Chinese siiies and some incidents, such as the Beijingausity professor who
has been threatened with being fired for things lleasaid while he was on sabbatical in the UnBtades. These are
definitely things that we have to pay close attamto.

Our Executive Vice Chancellor Mary Bullock will meonitoring the situation very closely on the grduShe
will be reporting to the Duke provost, with the post reporting to the academic council, includingaanual report and
others on campus as needed. We would definitedytbksee more dialogue about academic freedommopues as well,
and | have been in conversations with the chaihefGlobal Priorities Committee to see if they walke on this issue,
much as they took on the issue for a global vistwrDuke this past year. | would also like to lewyknow that a student
organization, DEAN, which is the Duke East Asia N&xs planning a panel on academic freedom, whitthake place
later this fall.

Amid all of the cautions, | would like to reportrae bright spots. This is Wuhan University’s ann@ament of
our establishment approval for DKU. You can seetfe slide] that they refer to stronger promotidacademic freedom.
Just yesterday we had this news from the chrooiclégher education, “Top Chinese universities sagstatement
including support of academic freedom.” | have jded you with the link to the full document heradave can certainly
send this out. It is very interesting, and it gngd by a group of nine universities in China, @ugrof universities in
Europe, the United States, and Australia. It sp&akg clearly about the modern research univeraitg in particular, the
importance of academic freedom. We are very curiosge how this all plays out in China, but clgaitlis not all bad
news. Finally, from someone who has been in thesoteom, this is one of our Duke students who agdritlidan
University this past summer. As you can see, in‘@&inese Media and Politics” class they talkedwtonumber of
potentially very controversial issues, and had vgrgn discussions with their Chinese professomnétidthe students.

Returning to programs, | just want to reiteratettiree phase approach that we have talked abooitehéfhase |
is to focus on graduate programs as degree progeamdsion-degree undergraduate programs in thdifiesyears. In
Phase I, there will be undergraduate degree pnagiand new graduate-level and research progranesgiBaual
expansion of the university will continue in phalseee, which is somewhere between twelve and fifiegars out. This is
a representation of the programs that we will iav@hase I. In terms of graduate degrees, we havagement studies
from Fuqua, a master’s of science in Global Healttd we have a program in medical physics that feé midst of
faculty governance, and hopefully it will be fineshin time for us to recruit for the fall of 20M/e have a couple of other
graduate programs where we are just beginning siisos with the various units, including one indtiacs and on in
environmental sciences and policy. In terms of vgdeluate programs, as | have mentioned beforesrgratiuate
programs will all be non-degree in Phase | inclgdiar global learning semester.

| want to thank the Arts and Sciences Council felping us to develop a system by which we havesreview
and approvals. This is the system that any newseoilnat is proposed for the undergraduate progtararntly goes
through. It includes going to the China Faculty @adland the Liberal Arts in China Committee, whinte both faculty
committees, and then it goes to an ad hoc joirg Anid Sciences committee which has members froiGdhese
Committee and the Global Education Committee. Theye now approved twenty-four courses that couldffezed over
the next three or four years at DKU. Here are sofiteem [on the slide]. As you can see, these esuspan the natural
sciences, social sciences, and the humanitieseTis@lso a cluster of global health courses. Thesaot all of the
courses that have been approved, these are singptmes that will be offered in the fall of 2014l@he spring of 2015.
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One of the things that you must have noticed isttiere are names of Duke professors underneati tese
courses. That is ten to twelve Duke faculty [merapper semester who have agreed to come teachldt @Kich we
think is great, particularly in terms of presentog highest quality faculty as we open up the ersity. It also seems
clear that this is unlikely to be sustainable foy period of time as those people have teachinigatibns back on main
campus. It is also the case that we think DKU néedsegin to build up its own faculty, which wilelio support the global
learning semester in Phase |. We are proposingjtiate searches for five non-tenure track but Dguelity DKU faculty
[members] over this next year, and position castg¢Hese faculty [members] are embedded in the Dkitliget as has been
presented and discussed with the academic counttilee board of trustees, so these are not nevsfund

[I have] a little bit [of information] about the @ecess of faculty hiring, and we want to bring tleigyou now,
although this process has not started. The prowosgnsultation with ECASC, will establish a Dutased DKU
nominating committee to oversee the disciplinaarsieers, which will [consist] of one chair and fDeke faculty
members. The nominating committee consults withraalles recommendations to the DKU faculty appointsie
committee, and this is a committee that is actugdlgcified in our articles of association. It irddis five Duke faculty
members, two Wuhan faculty members, and two DKUWltganembers. They will make recommendations orfitied
candidates to the Executive Vice Chancellor, Mamidek. Disciplinary areas, regardless of whichedtion we go in the
future, are things that we need for the globalrie®y semester at present. They include modern Gaihistory, US
history, American studies (broadly defined), modémnese language, environmental science and/arypaind
economics.

[I have] a couple more bullet points that have caipén our recent discussions with faculty memioeer the
past few days and questions that they had. The B€Ulty will not have teaching affiliation, unletiss is expressly
negotiated by departments and programs, whichdswaged, but not obligatory. DKU faculty governaige something
that is very important, especially to the Executitiee Chancellor, and is something that will be sidered in detail in this
coming year. In the interim to these more formdigies, all faculty [members] who teach at DKU vk considered
DKU faculty for that period of time.

One of things that we have been doing over thefpasdays is stepping back and asking ourseMesuUg this
step-by-step approach. What is the value of PHa¥éHat can we learn from it? Some of the thing$awe come up with
is that this gives us the knowledge to build thelDi&culty over time. We can learn from the glolkesdrhing semester
about the design for our eventual undergraduateseggrogram. We can search for more and better tegyovide
opportunities for Duke and DKU faculty engagemerthis process, and similarly, provide opportusifier Duke and
DKU student engagement.

One of the ways that faculty members are engagBKld at Duke are by a number of faculty committeBsere
are about forty-five people in these three committere [on the slide]. The China Faculty Counbi, Liberal Arts in
China Committee, and the Global Priorities Commaittghich does not deal exclusively with China botrewith global
perspectives. In terms of students, we have beekingpclosely with the Kunshan Student Advisory @olly which is a
group of twelve undergraduate and nine graduateeBtikdents who have been helping us on thingsasicitreach
within the Duke community, student handbook contemiew, orientation, and co-curricular activiti®ge anticipate an
increasing role for the KSAC in this coming yeas Balene said, | will be coming back in Decembad bam going to
give you more of an update on our recruiting anehiagions at that time. | just want to point out Website
www.dku.edu.cn where you can find all of the infation on the programs. Here [on the slide] is @kjpreview of what
our website looks like and our recruiting materfalsthe different programs. | want to emphasizs tne of our main
focus points this year is working on designingshedent experience at DKU to make sure that aspee this new
university, the students have a quality experiefideere are] ten months until it opens, and ther liot that needs to be
done between now and then. These are some of tthiagse are working on the most at this time: reting, enroliment
and program delivery, infrastructure planning, fdxeulty hires that | referred to, and our continpedgram planning. That
is a very brief update.

Discussion

Dalene Stangl(Statistics): Thank you, Nora. [We have] some time for a favestions.

Steffen Bass (PhysicsWhat tuition and enroliment levels do you needtty within your budget parameters,
and what tuition levels have you been granted byGhinese government?

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): We have not finished the
process of tuition pricing. It was impossible to@eed with that until we had establishment apprdwaiever we have
been conducting visits to the pricing bureaus Hierpgast year. We think we have pretty good sudpodur graduate
tuition pricing at the level of an internationaition, as long as we provide substantial scholarshpport to the PRC
students. The undergraduate tuition is much morialie in terms of being across the board in Ching,we have tried to
make our financial models fairly robust to differégvels of tuition. Clearly, this is something weed to have settled very
quickly. [In terms of] enroliment for the globakleing semester, we are aiming for one hundrecestsdn each of the
two semesters. [For] medical physics, becausesitsimall program [we are aiming for] fifteen, glbbealth is fifteen to
twenty, and MMS is probably forty to sixty [studsht

David Malone (Program in Education} First of all, that was an exceptionally cleargaetation, so thank you
for that. | have two quick questions; one is [aptlue academic calendar. Will that parallel Dukeggdendar, or given the
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cultural differences, will the calendar be diffeaf@®econdly, you mentioned that fifty percent & tindergraduate would
be PRC, so what is your sense of where they argggoicome from. Are they going to be full timedsats in other
universities, since this is a non-degree program?

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): As we are starting out, we
have decided that the best way to attract PRC stsd®to work directly with their home instituti®and try to form
collaborative agreements with a number of univiesiin China. It does not mean we would not acaegitident who
applied as a singleton, but our main focus is gtinige working with intuitions to help them helpfirsd the best students
and nominate them. We think that will make the pescgo much more smoothly. The fall academic caleisdvery
similar to Duke’s lunar. The spring academic carukcause of the Lunar New Year is much more deatpd. We will
not begin the second semester until after the Leav Year, which can be anywhere from mid-Februarthe first of
March, which means the semester will probably go iate June.

Linda George (Sociology) Do you anticipate that Duke students will be ¢hitom the beginning participating in
this program through study abroad or whichever rapism is going be used as a vehicle for Duke stsderparticipate
in this university?

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): Duke students have many
options in terms of a semester that they can spbrmad. One thing | can say is that at the studyaabfair we had in
early September, we had sixty people sign up aboath for getting more information about DKU. Gegtinformation
does not mean signing on the dotted line, but waved it as a good reaction to the program in génera

Linda George (Sociology)is there a number you would like to have?

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): We are saying ten to fifteen
would be ideal. We would like there to be enough abhort, but not so many that they would compfteigerwhelm the
class.

Carol Apollonio (Slavic and Eurasian Studies) This is a very complicated question but | wolilke Ito ask it in
a brief way and get one sentence from you. | sexetis a lot of oversight in terms of academicdg, but | am
wondering if you could tell us what the oversightn terms of financial management based on soms tteat | hear about
business in China.

Nora Bynum (Vice Provost for Duke Kunshan Universiy and China Initiatives): We have hired a person as
our controller and our chief financial officer wiwoa United States citizen, speaks Chinese, andes working at the
Shanghai American School for the past ten yeardid$ean ideal combination of skills and the corinestthat will be
needed to conduct a clean operation in China. Bverknows that is our firm commitment, certainlgittls something that
we have seen from our partners from the city of ham as well. They have a strong commitment to this

Dalene Stangl (Statistics)With that, | would like to thank Edna, Lee, Mdtnne, Nora and the council for all
of their input today. | look forward seeing allydu in November.

Meeting Adjourned
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