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Call to Order
Council Chair Professor Thomas Robisheaux (History): Colleagues, let me welcome you to the Februargtimg of the
Arts & Sciences Council. Given how much work youhalve to do in February, and in a normal wintemthpand also
given the other things that are on our agendaoiday, | really appreciate your attendance. Espgaiapresentatives, of
course, but also all of those faculty members wieataking time from busy schedules to be with is dfternoon; this is
your council too.

Announcements and Updates

I quickly want to mention a couple of announcemeaitsl then | will go to our first item on the agandince we
have a very full agenda this afternoon. Some ofhyaee probably noticed that the Arts & Sciencesr@dwebsite and
our style of communication have been changing.ntwa thankDeborah Hill for all of her help in working with me and
others to make this work. It is in progress; weiara transition time. Eventually the Arts & SciesdCouncil website will
work differently. We are trying to make it somethithat you, as faculty, want and need to go to/iiad information that
is of importance to you. If you have suggestiotsage send them to me or any of the members cexdwutive
committee, and we will make sure to do that.

[I want to make] a brief note about some upcomiagitess. Perhaps, | cannot say for certain, buwiée having
a report and probably a recommendation from the@uimittee of the Course Committee. This is the sobuittee
chaired byDavid Bell on online courses. On Monday [February 11], thay & meeting with DUSs to discuss some of the
logistics of the proposal that they are making.shill provide a framework, as | understand itwihich course credits
might be offered for online courses for our studethis is a very important matter for council tmsider, so put that on
your calendars for perhaps March but no later tharil. Stay tuned, you will be hearing more abooticse evaluations.

The committee headed Byeith Whitfield has reached a critical moment. [They] have beaswing with faculty
about moving our archaic, way out dated courseuati@in system on paper to an online procedure.eThey some
questions about this; | think overall it is a rggibsitive step and it will bring us into the ea2l§®" Century.

Next month we are going to hear frétath Day who has done a fascinating survey on interdigdpli work of our
faculty. | think the results might surprise someyofi. It is very interesting, and we will have tfffaint and center for next
month.

One last quick announcement, at the end of thistmainthe first of March, the Dean’s Budget Advigor
Committee, which right now is just an ad hoc contegiton the budget will meet; but we are goingaadition that
committee into a standing committee of the Cour@ilviously not this spring that is too soon, Giarlie Becker, our
representative from economics [who is] also onBRecutive Committee will be chairing that committee

M otion to Approve Minutes
| could say more, but | want to go to our firshitewhich is to entertain a motion for approving ainutes from the

January meeting. You have had a chance to read #rerthere any corrections or amendments thatrenlgas found that
they would like to recommend or call to my attentfor correction? Do | hear a motion to approve?
Professor Margaret Humphreys (History): | motion that they be approved.
Professor Charlotte Clark (Nicholas School of the Environment) Seconded.
Professor Tom Robisheaux (History): All those in favor? Thank you, the minutes arpraped.
Professor Randy Matory (Cultural Anthropology): Is it normal to make a copy of the minutes alai?
Professor Tom Robisheaux (History): Normally, no, they are on the website. By the wayhave now opened the Sakai
website for council representatives where courmiltinents and proposals that are meant for widaldisibn will be
available, too. We will make a note and call tlwaalt of the council representative’s attention.
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Certificate 2.0 Program
Professor Tom Robisheaux (History): | want to return to the first item on our agenBack in January, we heard a
proposal fronSuzanne Shanahan regarding a variation or an expansion of the eurcertificate program. You have had a
chance to study the proposal in these last few s/@&le were at the point where we were going to frear the Executive
Committee and their review and recommendationliebe we can then entertain a motion to acceps [phoposal] or not.
| believeDavid M alone was going to make that report from the Executieen@ittee. Let me introduce him, you all know
David Malone from the Program in Education who esgints the Executive Committee today.

ECASC Recommendation for the Certificate 2.0
Professor David M alone (Program in Education): Thank you Tom. In January we had a proposal paed the current
Certificate Program to include a new option, whiatuld provide opportunities for experiential leami | want to give an
ECASC commentary on this, and | wrote down somestitat | am going to read from.

I want to begin by thanking Suzanne and the CuuimuCommittee, because this proposal has had nwaemafts,
and they have been very patient and have shown lgadérship in working through these. Actuallysthiroposal has been
in the works for several years, and it represdrasfforts of many folks from many different scroECASC
recommends the adoption of this proposal. Our r@agas as follows:

| want to talk about three rationales: First of #lis faculty driven, and grows organically oditfaculty work with
students. Secondly, it recognizes the need for stighdards, it attends to intellectual and acadeigie, and it builds in
faculty mentorship. Third, and perhaps most imputyathis proposal is well aligned with many otleitiatives here on
campus which involve project-based, hands-on, medtexperiential learning that integrates curricalad co-curricular
experiences. | want to say a few words about that.

In a rising age of MOOC:s, | think this new ceriifie is well-grounded in what Duke does best, aati$iMERCs.
MERCs are Mentored Engaged Residential Commurafiegarning. Any semi-conscious person with a laptan offer a
MOOC, but it takes a very special place like Dukeffer a high quality MERC. One of the things abBIERC is,
whereas MOOCs present information in clear efficigays; MERCs make knowledge murky by engagingesttalin all
of knowledge’s wonderful complexity. We think thisoposal fits well with Focus, humanities labs,ediarts lab, and
mentored undergraduate research, the sciencdsguikinking, our incredible study abroad experesyduke Engage,
Duke Intense, Duke Immerse, and all of the thingiggjon in the arts like the academic and expeadkeragtime
production last year. We now have about 80 sefgi@ming community based academic courses. Globaltk has been
out in front in terms of intentionally connectirgetacademic and experiential. This is just a gdisteof all of the things
that are going on on-campus that connect theorypaactice, thought and action.

| also think, and ECASC endorses this, that thezdalaee “I's in this proposal. [First] is Intentiality, students
have to think about this. There are timing and seging requirements built in that provide a safedu@here is
Integrative learning where they are intentionattyhgecting things, and there is Interdisciplinaritythat way, | think it
fits well also with what we are doing here at Dukae of the things that | like best about this s is that oftentimes
we think that students see liberal arts as a gagpolb random experiences, and this is one strategytutionally, to try to
get students to see that the whole of a liberaleperience is much more than just the sum abitective parts.

Finally, ECASC believes that the structural reguiesits and timing sequences built into the progreswige
safeguards and ensure accountability and rigot.sasd, many people have worked on this proposahrit to point out
some of those people who have been working orfdhigears; of cours8uzanne Shanahan of the Curriculum
Committee, the godfather of coherent pathw8esn L ee Baker, Linda Franzoni in the Pratt SchooM att Nash in the
Fuqua SchoolCharlotte Clark, Deborah (Rebecca) Vidra in the Nicholas School and their Education Subcdtemon
campus sustainability, Vice Provost for re-envigignundergraduate educati®teve Nowicki, L eela Prasad in Religion,
the Duke Center for Civic Engagement, the Duke i8erkearning Program, the Program in EducatiomarticularEric
MIyn the director of Duke Engage aRthine M adison. They have been working on a version of this lfoeé or four
years with Duke Engage in an attempt to furthemeeh Duke Engage with the academic experience. piecaiate the
work of these people.

In sum, ECASC recommends the adoption of this sapdVe believe it is a good starting point andady
strategy. Do we have a motion for its adoption?

Professor Margaret Humphreys (History): So moved.
Professor Ledlie Digby (Evolutionary Anthropology) Seconded.

Discussion
Professor Tom Robisheaux (History): The floor is open for discussion. Suzanne Shamahe chair of the Curriculum
Committee, can | ask you to come forward and figldstions? State your name and department please.
Professor Charlotte Clark (Nicholas School of the Environment): | am at the Nicholas School; | also chair the
Education subcommittee of the Campus Sustainaloifitymittee. We are very excited about the possijtfibir this, and
hope that perhaps Sustainability might be the drikeofirst of these out of the block should thésfbrtunate enough to be
approved. We met with the Education Subcommitteleegand as a result of that | have a numberofiments, which |
have passed on to Lee and to David, and they may fhassed further. | have distilled that to thiest t would like to ask



today. | could do them in order or you could reeoback to me if there are any comments. Two of taeamore
substantive, and one is more editorial. What wdnéd/our pleasure?
Professor Suzanne Shanahan (Sociology): Why don’t you just go?
Professor Charlotte Clark (Nicholas School of the Environment): Two are related, and they both have to do with th
450 hour requirement. One of the things that | auciaar [on] is to what extent there is the abitd@yhave things be
modified by the individual entrance to this as oggubto the template. The subcommittee is interaatedhether it is
essential for students to participate in two sepag&periential activities. Could there be onehoe¢? | know we do not
want thirty, but could it vary? Secondly, is it esal that the hours be allocated at 300 and Tsfifd they have
something that would divide that up differently?
Professor Suzanne Shanahan (Sociology): | think what we tried to do was set up the strieto that it would be a
substantive engagement. The curriculum committesallthe idea of multiple different engagementsame sense, to try
to do a project through Duke Engage, and then@s@arch piece or put together a theatre perforeafie liked this idea
of multiple experiences, but to a certain extentwvaat each program that comes forward to come tip wilat makes
sense. | imagine in the context of sustainabititpay be fundamentally different than what comewérd in terms of
civic engagement. We expect there to be signififlartbility. We had a conversation about the numbiehours that
equals a course. That is where the 150 comes finchthe 300 [would be] two courses. We did wantithe be
substantial engagements, but [we] expect therebeiltariation. Again, this is sort of an idea ia #bstract. When it hits
programmatic things, we expect there to be vamatibange, and tweaking. Certainly, | think it retalmake sense in
terms of the context of the program itself.
Professor Charlotte Clark (Nicholas School of the Environment): That helps a lot; my next question is more editor
There are a number of places where we talk abauegong happening by the fall of the junior yeairothe first year,
and we would like to recognize that students doafidake an eight semester continuous pathway.dtsimple matter of
changing that language to say, “In the fifth seme’st
Professor Suzanne Shanahan (Sociology): Absolutely, | think that makes perfect sense. Wéat to build in some
programmatic flexibility.
Professor Tom Robisheaux (History): If there are no further comments or questiong, lakear a motion to call the
guestion?
Professor Tolly Boatwright (Classical Studies): So moved
Professor Ledlie Digby (Evolutionary Anthropology): Seconded.
Professor Tom Robisheaux (History): Representatives voting, would you just indicaterywote by raising your hand. All
of those in favor?

The motion passed unanimously.
Congratulations Suzanne and Lee Baker. Thereimamense amount of work that has gone into that,iiscpointing the
way forward in some important ways.

Global Health Co-Major Proposal

Our second item on the agenda today is one tludtgeeat interest, and it is breaking ground in ynemeresting
ways. One of the real pleasures and rewards irotmga§ chair of the council is getting to know aratking with faculty
from all across Arts & Sciences. On this propobat ts before us today for a co-major in Global lHed learned an awful
lot from colleagues and | have gotten to know thitigat | did not know before. It is a real pleasure

Before | introduceSsuzanne Shanahan, whose committee, the Curriculum Committee hatedehis proposal. |
want to recogniz&ary Bennett and also colleagues in Global Health. He has wblérg hours, only his colleagues in
Global Health know how much time has gone intdlitis is years in the making, and we appreciateviiois so much. It
is, as you will soon learn, ground breaking in méascinating ways.

| also want to recognize Suzanne Shanahan andeh#ars of her committee, who worked long and hBinés is
an innovative proposal for a major; it is a co-magetually. Suzanne’s committee worked closehhv@tary and the
Global Health faculty for a long time to get it hnig

| want to acknowledge the very hard work of my eatjues on the Executive Committee, you will beihggrom
them as well, who take their responsibility on ybehalf as faculty members, they are your represiens after all, to
review proposals in a very serious way and engatieagues because in the end we are here to supgleragues who
have wonderful programs to propose.

Having said that let me introduce Suzanne Shanaharnwill introduce this proposal for a co-majorGhobal
Health. Following Suzanne’s introduction of the posal, | would like to turn to Gary Bennett who calk a little bit
more in depth about the proposal in Global Hedltten, representing the Executive Committee, Stelfass and Bill
Seaman will be making motion before the counailbétween we are going to have plenty of time fscuksion. Let me
turn it over to Suzanne.

Professor Suzanne Shanahan (Sociology): On behalf of my colleagues in the Curriculum Coittee | want to
briefly introduce today’s conversation about theliall Health major. This major is one that the cultim committee is
wildly enthusiastic about. As most people know, €hericulum Committee is not prone to enthusiaghalone wild
enthusiasm. | think at our last conversation | alytsaw Inge Walther get giddy about it, which iaga saying something.
Gary Bennett and his many colleagues are herel, wadt to maximize their time to walk through itttviyou, because |
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think it is innovative in a number of ways. | wile brief, and then turn it over to Gary, we wilvbaa bit of conversation,
and then Steffen and Bill will step forward withnse of their perspective from ECASC. | want to hight three points.

First, for the Curriculum Committee, the threshflda new major is about the balance between faeult student
interest. For us, what has been interesting tassé® number of Arts & Sciences faculty who hasked on this major
with great enthusiasm and alacrity, and who arg gemmitted to this major. They are committed tfwittheir students,
and they are really committed to it for themselwesllectually in terms of what it means for theiwn research. | would
also like to say this is a major that has phenofrgmndent support. | am getting a little tired @fving conversations with
students in Ethics or in Sociology who really wambe Global Health majors.

| think what the Curriculum Committee likes besbabthis particular major is its fundamental stuwet What this
major does is bring together scholarship and stisdarthe sciences, the humanities, and sociahseg in a really
innovative way. | think that is different for Dukiedo not think we have a major that does suchaagob in bringing
those strands together. That questions about infectlisease could be studied through Shakespmattegt we could
understand community health interventions througghce is really cool. | think for me not workingthre field, and for
many people on the Curriculum Committee outsidtheffield have been really animated by the oppdramthat we see
it offering our students. | think that is the fimtint; it is an exciting intellectual opportuniiyr Trinity undergraduates.

Second, | think like any really capacious innovatiib will necessarily be a work in progress. Tisig major that
will be a living thing for some time. It is not g to be the same in six months or in a year;liteviolve necessarily, and
| think that is important for us to keep in mindh@of the last conversations we had in curriculuas about this very fact.
| think there are questions that people have athisimajor because it is different. Who will be tnadience? What will be
the balance between majors and minors? What ase thajors going to do out in the world? Are therses they are
taking now best preparing them for that? In sonmsesgewe are not going to be able to answer thosstigns until we try
it. | think that we have to consider this majotlie context of a continuous evolution. It is noitten on stone tablets, and
| think that is critical.

My final point before I turn it over to Gary is &who some of Tom’s sentiment. | want to profuskfnk the many people
who have worked on this. Under Gary’s leadershipictvhas been tireless and incredibly magnanimiathénk the
Curriculum Committee has grown to appreciate thimig of colleagues. The level of collegiality h&sb tremendous. |
think many people might not know that the evolutidra major, especially one that has been througlipte faculty
committees over many years involves constant todfte-There is a lot of course trading that goesam | think that what
has been most remarkable is that this group of &i$Eiences faculty has always kept the best istesArts & Sciences
undergraduates foremost in their thinking and Haaen magnificent colleagueale will have Gary, he promises me about
six minutes, and then we will open it up to conaéicn. Professor Gary Bennett (Psychology and Neuroscience): |
actually want to thank you very much Suzanne am.Tleet me start by thanking my colleagues. It hesrba wonderful
process over the last 12 months for me, and ses€ray colleagues have been working on this majoniany years
before that. | appreciate your efforts. Let me {a#t a little bit about the Global Health majorsix minutes.

One of the things that | think has been surpristnme and a lot of fun over the last couple of rhens | have been
asked several times to define Global Health. Wé&raw Global Health has become very popular oncannpus, but we
have not always had the opportunity to sit backtalidabout what it is. You can see a definitionehdout let me point out
a few key things. The first thing is that we deaGlobal Health with transnational problems; thasereally cross-cutting
challenges that affect all of us. In fact, the gty in Global Health refers to the size of thelgemms in addition to their
location. Global Health is inherently interdisamary. In this major, we are not bringing interdpdimarity to Global
Health; we are reflecting what the field is alrealyng. We deal with population health concerns alsd individual level
considerations as well. These things are probaddy &xplained with an example. | will give you themple of sex
trafficking.

The Global Health approach to understanding séfickang is not just about enumerating the victirbsi it is also
about things like economic stability, policies tha¢ supportive or serve as barriers to the sebe tfaow language, culture,
history, gender have influenced the sex tradervatgion solutions that are mounted, maybe behakviomature by a
psychologist. Some of the more interesting intetio@s in this space have been documentaries tisat papular and
policy attention about these challenges. The Glbtesllth approach to these issues is broad; wevdt#abig questions,
we deal with a lot of complexity, and these areeneimtly interdisciplinary. | think one of the rgakey considerations here
in the interdisciplinary nature of this field isathscholarship emerges from the disciplines, liké wther interdisciplinary
studies, individual faculty members know and arevikm within a given disciplinary area, and they dtsow the common
language, methods, and stakeholders in Global Meatd it is that interaction between one’s disogrly approach and
their experience in the Global Health field thaaidtterizes Global Health. The challenge for us lvewg do you do that at
the undergraduate level? We have struggled toegeatodel that would adequately encapsulate therseus dimensions,
and so we have arrived at this co-major model.

Put really simply, students will take a ten cowssquence in Global Health, and that co-major carobgbined with
any other major on our campus. We think that thisnportant because we expect there to be loteryfimportant and
interesting synergies between Global Health stuginebthese various disciplinary perspectives. Orikeoreal challenges,
and | think a classic challenge for any kind oéndisciplinary educational program is how do yolabee the respective
interests in a given area. We can achieve depBiabal Health in a variety of ways. Some have saig must mount a
very sophisticated and rigorous quantitative prograthers have said you cannot teach Global Heattiout considering
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Health and the cell. Some have said you cannoht&abal Health without considering language, aheve said you
cannot do it without considering culture. In faalt,of these are important, but what | think idicel to understand about
Global Health is that Global Health is interdisgigky but is not overly reliant on any one of thassciplinary
perspectives. It is not like Public Health wher@&emiology is core to the field. Global Health bsfidition incorporates
these various dimensions.

In the co-major model what we have done is thahaxe created a model that will allow students tueae
disciplinary depth. That is another classic chakewith these interdisciplinary kinds of majorsucnts will be able to
get depth in a discipline, so the students for wiypantitative work is especially important will Bble to maximize their
quantitative abilities. Students for whom qualitatinquiry is important will be able to get thahdse who are interested
in film will be able to do that in the same wayttttzey can do today.

Interestingly, | think we will be teaching studehtsw to think like interdisciplinary scholars. Wdlweach them to view
Global Health problems through the lenses of otliggiplines. We are also going to teach them howdtk in
multidisciplinary teams. Team-based work is chanastic of Global Health, and we are going to tetmm how to do
that, but we are also going to allow them to havepportunity to tailor their experience to integracross their co-major
and the Global Health major. We think this will dwariety of things; some of those that you see,Haut one of the
things that | think is especially important is thfais is uniquely Duke. We are blessed with ricineGlobal Health
scholarship from across the university. One ofrttagor advantages of this approach is that we \gilable to incorporate
that into this educational experience.

Here is the major’s design. Students will startwtitree core classes’ fundamentals, Intro to Gléteallth, research
methods, and ethics. We have a lot of experierahirg those courses over the years. We will theweninto taking
three of four foundations courses. These are csuhsd are designed to teach students to view Glébalth problems
with an interdisciplinary perspective, so we wiive biology co-majors who are taking classes irhtimaanities in Global
Health and psychology co-majors who are studyingrahscience in Global Health. These will be faaw courses;
students will take three out of four.

They then move into a focus study, in the focudpgequence what we have done is to thematicafip al menu of
courses. These are effectively electives that erevral from across the university, but we have aligtiheem thematically.
Here are our initial themes, these themes thatbgillolling out in the major, these correspond @HDs particular areas of
research emphasis. These are areas in which we wedvave faculty, we know we have classes, we kinatvwe have
research experience, and we know that we have gadwiding. Students will have a choice to choosmfemidst one of
these themes, but we have also included a prowgimre they will be able to propose a theme if thaye scholarly
interest in a particular area.

They will complete experiential learning, and wedgreat experience doing this, this could be Drikgage, it could be
our own signature research training program, il¢te the public policy internship, and they widltdgo a training briefing
and de-briefing before and after. They then dondoseseminar; we have excellent experience doimgithour current
capstone. The senior seminar is an opportunitgtizsients to learn to work in a multi-disciplinaashion with other
Global Health co-majors. They will be assigned @emt of real-world Global Health import, and soaf¢hese projects
that have been created in the certificate so fae ladready been used very widely.

Finally, as | have mentioned, students will berigkiheir co-major sequence alongside the Globaltheaajor, we
have built in opportunities for integration acrdiss co-major and the Global Health major, and at faere will be a series
of very practical opportunities for students to & courses so that this can practically be dboemore importantly so
that we can force integration between the co-majarthe Global Health major. | will end with thist me say that my
colleagues and | recognize that this is an ambstimajor, we know this is going to be rigorous, #rete is no question
about that. We did not design this major with laegeoliments in mind, | think you can imagine weukbhave done this a
little bit differently if that was our aim. We desied the major this way because we think thisadiist way to teach
Global Health at the undergraduate level. It imgdb be incumbent upon us, because this majomailbe for every
student to have the minor be effectively on eqaatihg with the major. For many students, the majidirnot be
appropriate, it may not be capable of being corepleand so we will have a minor which we expect bél very popular,
which includes five classes that you see heram gaing to stop there and | hope that | got withiy six minutes, | am
happy to take more questions after.

Discussion
Professor Tom Robisheaux (History): While Suzanne comes down; we thought we woulé gileagues a chance to ask
guestions so that you really understand the prdpkiseas a 64 page document that we sent out fridaich | know you
eagerly read all weekend long. At the appropriate tve will turn to the Executive Committee for itheeport too and the
motion that they wish to introduce to the floorz8aone, Gary? Questions, Comments?
Professor Wayne Nor man (Philosophy): Are you expecting most people to do this as @bbomajor and major in
something else as well? Would that be your typieale?
Professor Gary Bennett (Psychology and Neuroscience): That will be required.
Professor Wayne Nor man (Philosophy): Oh it is required. So that is what you meant mijeu said it was a co-major. |
guess that probably answers my next question, whielhat sort of graduate or professional programsd people go
into next? | guess it is whatever else they majamedre you also expecting a lot of pre-med then?



Professor Gary Bennett (Psychology and Neuroscience): Yes, potentially we have a little bit of data fraur certificate,
in fact | think | have it right here. Students,hignow do a variety of things, but we certainly egpgraduate study either in
the co-major or in Global Health, perhaps in Publealth. We expect that medicine will be a reasbnpbpular program
as well. Let me say that pre-health is possiblee €an double major and complete a pre-health sequere have far more
double majors at Duke than at other universitiad, @double majoring is challenging. That is reallyare the rigor really
emerges. Adding pre-health to that is even mor#eriging, but it can be done, and we expect that will be popular.
Professor Margaret Humphreys (History Department): If a student wants to do study abroad the sfattair junior
year, on top of all of this and be pre-med, is fhadsible? How does it mix with other offerings?

Professor Gary Bennett (Psychology and Neur oscience): We have modeled dozens of possible situatiorgtla simple
answer is that it is possible for a student to legtudy abroad experience and to complete a faihteequence. It is
easier to do that with certain co-majors than witiers, and this really emphasizes the importdatabadvising. As you
will see in the back of that sixty-four page docutnee spend a lot of time explaining our advisitgnp because a lot of
this will come down to individual students’ situ@is, and it will be incumbent upon Global Healthjorato get good
advising early.

Dean Lee Baker: Summer study abroad is also a real possibility something that is important as well.

Professor Chantal Reid (Biology): | have a clarification question on the three dubar foundation courses. Are those
going to be selected to be different from the sttigheajor to compliment the major or is there gdindpe some
redundancy? What are the measures in place fdét that

Professor Gary Bennett (Psychology and Neuroscience): That will vary from student to student. Studemise to take
three of those four; it is possible that one ofrfoway be cross-listed in that student’s co-majat dapartment. We think
that is good, and it is an opportunity for studdatbuild integration across the co-major and theb@l Health major. With
three out of four it is very unlikely that you widkt any more than one as a possible overlap.

Professor Chantal Reid (Biology): How much overlap do you foresee between the twjonsa

Professor Gary Bennett (Psychology and Neuroscience): This is heavily dependent on the co-major thaelected. We
have run a variety of models and it is possiblsdme cases to do four courses, but we think tHagtdy unlikely to
happen. Most likely it will be two to three courseish most co-major situations, and that is whatare pretty comfortable
with.

Professor Kate Whetten (Sanford School of Public Policy): | am a population health researcher, and | haea be
involved in these discussions for a long time.sk jwanted to say as someone who has been invobitbdrbpopulation
health research and in living and working in lowdme marginalized communities for much of my lifesluding almost a
decade in low income countries, that it is excitieghere and be a part of this. | want people ¢ogeize how different
this is from a Public Health major or if this wasithg developed in a school of medicine. If our gedab educate students
who are going to try to reduce health disparitieaiad the globe and improve the global health, tlaaing the theatre
majors who can create plays around why we haveasas in cancer in our communities and understgmiad research
so they are using best evidence in that, and dandecumentarians, and journalists who can work wdtunterparts in
Kenya, Cambodia, or other places to get the messaige people, it can have such a greater impathe world. It really
emphasizes two things that are so important to Ruketo me. One is the learning and the servitritoanity where they
are able to take the learning, whether in historwloatnot, and apply it to something. That pas#ia students have so
they are able to have their liberal arts educadioth focus in areas that they are really passiatzdet is critical to me. As
they go on, whether or not they end up workinglobgl health, if they are bankers, leading NGOsghey are in law,
medicine, or business, | really believe that hawiag this co-major will influence and will have boened the perspective
that they have on the course that they take.

Professor Dalene Stangl (Statistics): | know you have worked hard on trying to buiiffefent models so that students
from humanities, social sciences, and natural seigigan work this co-major in. Is there any way thase models could
be made available to the Arts & Sciences counalasthe Arts & Sciences Council goes back andg talkheir
departments they could actually share those mad#istheir faculty, so that they could use thoséoirming their
decision?

Professor Gary Bennett (Psychology and Neuroscience): Of course.

Professor Tom Robisheaux (History): If you could get that information to us Gary. ns®other questions or comments? |
want to be sure that colleagues understand thisrmBose who have worked on it | think are onitiséde now and
understand it inside and out, but | can understafidagues wanting to have more information.

Professor Owen Astrachan (Computer Science): This is an incredibly impressive document andst juant to thank all
of you guys that have been a part of it. The faat you have run through these scenarios in thi, laacl all of the
different pieces of it, it is incredible work.

Professor Tom Robisheaux (History): Any other questions?



Introduction of Steffen Bass (Physics Department)
Bill Seaman (Art, Art History & Visual Studies)

Professor Tom Robisheaux (History): Let me invite to the floor my two colleagues on Eheecutive Committee, Steffen
Bass from Physics and Bill Seaman from Art, Arttblig, and Visual Studies. They are going to briog in to the
perspectives of the Executive Committee and itemenendation of support, and also put a motion leefist

ECASC Recommendation
Professor Bill Seaman (Art, Art History, and Visual Studies): | am in the unique position of being both on the
Curriculum Committee and the Executive Committeeif you can imagine that life. | am very honorétiave followed
this proposal, looked at it very carefully, and maany interesting discussions surrounding it. & isique pedagogical
vision, a groundbreaking intellectual initiativeydait fits well with trends in undergraduate edimathat stress
interdisciplinary research, which is highly relevémsociety at large in terms of the global pecsipe. It has the potential
of enabling exciting new forms of interdisciplinagglucation, and I think this is very exciting imnes of many different
kinds of departmental cross-overs. It makes anliexteargument for educating interdisciplinary tesawith strong
intercommunication skills and bringing togetherfaiént high level skill sets. It provides coherpathways for
undergraduates to plan their education with thesrtof early and ongoing advising, and really cledvising is going to
be very important from both the individual depanmseand the co-major. This furthers our effortptomote integrative
and intentional learning trajectories over a chasmuence of courses. It represents a new apptoaciajor; a chosen
co-major requirement, which focuses interdiscipln@search and study. The major is fully housetthiwian institute, and
will contribute directly to the larger vision of #&r& Sciences. It is really exciting; this initie¢i grows out of faculty,
teaching interests, and student-driven passionsibating to the social good, which is very muchpmwint here at Duke at
this time. It responds to identified needs by facudnd is faculty-driven as | stated earlier. Tohemajor has been highly
vetted, and has gone through a series of iteratakisg many different factors into consideratiso,| feel very positive
about it. Now | give you Steffen Bass.
Professor Steffen Bass (Physics): | had the pleasure of serving first on the Cuttim Committee, and then once the
Curriculum Committee was done with this propodglagtually moved onto ECASC, so | have also hahpl of exposure
to this proposal. The very fact that you have twopde talking here will give you a sense of théaeness of the
discussions we had, and some divergence of opasomell.

Let me first start out to say that, and | am togtine same horn as every other speaker beforenm&lobal Health
co-major has the real potential to be a truly iitgriplinary co-major. That is something very exgjt having said that,
concerns have also shown up both on the curricalummittee and on ECASC later on. | will briefly walou through
these concerns and as you go back to your depadnwegather feedback from your constituency aliuistproposal, this
is something you may want to think about and ask yolleagues about.

If you look at the requirements listed here, thisrelearly a bias towards the social sciences adadkaof offerings
in the natural sciences and the humanities. Thetunefor a truly interdisciplinary co-major of ame is whether this is
not a missed opportunity. The next question thearid that harks back to what Dalene was suggestingther the
pathways for majors in the natural sciences ohénitumanities to co-major in Global Health areifdasDoes a major in
physics, for example, [which] has a very rigorousgoam of courses to work through in the natur@rsmes, actually have
the freedom to take all of the requirements neddethis co-major in a realistic way? On paper,rgihéng can be made
possible but in practice it could be a differenésfion.

Then there have been concerns voiced about thertugquirements for foreign language proficierfdyer all, we
are talking about a global topic where studentthlwlexposed to different countries and culturdsclvare best
understood in the context of speaking the langudigleat country and culture.

Last, but not least, something which was close ycheart are that many options that are currentndpr students
in the Global Health co-major for fulfilling thequantitative studies requirements may be subopfionaeaching skills
necessary for actual quantitative work in Globahlteor Public Health related fields etc.

Having weighed the pros and cons, and having hat sery animated discussions and feedback ECASGnsNg
to a recommendation to you. That recommendati@natty unanimous, and that is for the approval thfrae year pilot of
the Global Health co-major. During the pilot, what wish to do is collect data to fill in the blartkat Suzanne laid out;
things that we do not know that we need to undedshbetter to optimize the co-major. That would beve do the
students come from who co-major in Global HealtlwdvHio students fulfill their curricular requiremsrior language,
guantitative studies, etc.? Pre-major and majeisatdy; once we go into the real world away froheoretical makeup of
courses that can lead the students to the co-ntajardoes this work? Are there stumbling blockd tia may have not
noticed? Then, of course, down the road once we pawple actually graduating; [we] do exit intewseand get feedback
on how the students feel about the co-major, #sigh, and its’ feasibility. What is the placemepbn graduation? Where
do the students go from here that have this co+ajo

After a three year pilot period, the Global Hed#bulty, the Arts & Sciences Curriculum Committewl& CASC
will review all of the data that we have collectede how things worked out in practice, and thémgtthis co-major back




to you for final approval and make this go beyamel pilot. | would like to open the floor for additial discussion and
feedback.

Discussion
Professor Tom Robisheaux (History): Colleagues | am mindful of our time, and | am gpia ask your patience in
staying until five or maybe ten after five. | anrysorry about that. Provost Lange asked if hedtbalve some time with
us today to talk about the DKU delay. | really wethto put him on the agenda, and also to introdogeu Mary Bullock
and Nora Bynum. This is likely to mean that we moegoing to get through all of the questions rigbiv, but | think we
can start for a few minutes. Gary and Suzanne,dvpali come up here because there may be more ouesfiny one of
you may be the right one who could answer sometiguiss
Professor Chantal Reid (Biology): | have a quick question of clarification. | rgdiked the proposal, but | am looking at
the recommendation and the three-year pilot solikels: good idea, but are three years going torleeigh if you want to
do exit interviews for major or student placemdteragraduation?
Professor Bill Seaman (Art, Art History, and Visual Studies): | think the idea is that it would be three ye#ng, it
would be looked at in an ongoing way in terms @f éit interviews.
Professor Gary Bennett (Psychology and Neuroscience): In fact, if you take a look at our assessmem phee actually
proposed to continue collecting these data. Asogusee from our experience with the certificatenaxe been collecting
these data for a long period of time, so thisamdard operating procedure and we will continugaehat.
Professor Tom Robisheaux (History): On our faculty, the global health faculty is rgajbod at self-assessment, better
than many other departments | know, and | thinkceue trust them to be very assiduous in collectirig information for
us. | think we will have time for two more questioor comments. | am sorry to cut our time short.
Professor Margaret Humphreys (History): | am just unclear about what three years mdaass that mean one cohort of
students who are sophomores, juniors, and senigrsware going to have somebody be a sophomora theepilot ends,
and that is over for that student, there is notgomfor their junior or senior year. That is whatm trying to understand
what three years means?
Dean Lee Baker: It would be about tweaking it, but if indeed want to sunset in general the way we do this is ete g
everyone out who is declared. We would not just $ak, you are done find you have to go find sonmagrelse your
senior year.” We have an app for that for the galan terms of that.
Professor Suzanne Shanahan (Sociology Department): It is also a co-major, so they have another major
Dean Lee Baker: We would probably then walk them out somehow,\keithave done this with certificates and other
things.
Professor Tom Robisheaux (History): | think we have time for about one more question.
Professor Owen Astrachan (Computer Science): | would be happy to call the question. Can weewvan the three-year
pilot?
Professor Steffen Bass (Physics): | would like to ask for the representatives &vé the opportunity to bring this to their
departments first. This is something that has getica lot of questions, and | think you would tméng) the council and the
constituencies a dis-favor if you short circuitithebility to comment on this.
Professor Tom Robisheaux (History): There can be a motion to call the question if thiods of representatives can
approve it, and that is not open for discussidhéfe is a motion to call the question. It takes-thirds to approve, and we
have twenty-three representatives, which wouldixteen. | do not hear motion, yet, and | saw sothemhands. Were
there other questions? Let's take one more questem
Professor Steffen Bass (Physics): No, but we are telling you that we recommend thisiove forward with the three year
pilot, but what we are telling you is go to youpdetments, gather the feedback that once you camle you make an
informed vote for your constituency, but ECASC maooends approval.
Professor Tom Robisheaux (History): One more comment, and then | think we need to nmweeir next item on the
agenda.
Professor Deborah Jenson (Romance Studies): Could we get any history on the numbers of majoas have gone
through this particular pilot and departmental pss; despite the fact that there have been mermbetiink virtually all
Arts & Sciences departments involved in differemments of the proposal of this major.
Professor Tom Robisheaux (History): Can you restate the question? | think it is neacl
Professor Deborah Jenson (Romance Studies): Is this a procedure that we have a history fasuhh the Arts & Sciences
Council, in other words requiring a pilot and apgdly universal departmental vetting.
Professor Tom Robisheaux (History): Let me ask Dean Lee Baker if you could address thi
Dean Lee Baker: No there is not, but perhaps there should haee,ber perhaps this could be a policy moving fodvar
That is not a bad approach in general to take lnddthat. In general we have that for certificatdere every five years
they are reviewed and we ask the question do weestimem or not? Majors just go on and on, sorttght be a good
precedence to set.
Professor Steffen Bass (Physics): | would also like to add that Academic Council fasmasters programs instituted
three-year pilots, for example for the one at Ditg MMS, so this is not the first time.
Professor David Paletz (Political Science): | share my colleague’s dissent about the three-geriod, | would like it to be
longer, but | would point out that it does not s@yen the three year period begins nor does it eaylbng after the three-
year period expires that the evaluation will be emakthere is a rather subtle outlet there.
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Professor Tom Robisheaux (History): Do you want to address that question?

Professor Steffen Bass (Physics): My understanding is that if we come to a positiete at the next Arts & Sciences
Council meeting, this co-major will be on the boddsthis coming fall, and that is obviously whéw three years would
start. Whether the review would be concluded akti of these three years | think is not full,tseduld probably
continue until the review is concluded, and thenwilemake the tweaks.

Professor Tom Robisheaux (History): We are running about ten minutes over our tinrgHis particular session, and |
apologize for that. Our council agenda is filledugpy quickly; | wish we had more time to contirthés discussion now,
but out of respect for our guest Provost Lange\dnd Executive Chancellor Mary Bullock and Vice ost Nora Bynum
| think we need to move to a discussion of our ikesh on the agenda.

Provost Peter Lange: Owen made a motion, and | do not want to interfgith normal procedure. If Owen made a motion,
should we vote on it?

Professor Tom Robisheaux (History): It would be a motion, but the motion to approvir@e-year pilot has not been
formally made vyet.

Professor Owen Astrachan (Computer Science): | made that motion.

Professor Tom Robisheaux: It was not seconded.

Dean Peter Burian (Dean of the Humanities): It is perfectly possible as a matter of parliatagnprocedure that a
motion be introduced and seconded today that istilide voted on at the next session, and thattrbigithe quickest way
to do this.

Professor Carol Apollonio (Slavic and Eurasian Studies): | second Owen’s motion to vote today.

Professor Tom Robisheaux (History): There is no discussion of a motion to call thesfion, we have twenty-three
representatives of council present, it would regifteen and one-half members for a two-thirdsrquoto approve this,
and go ahead and hold a vote. Members only, wonldiiydicate your support for this proposal to tiadl question now by
raising your hand. We are voting on whether to Yotialy. Those of you in support of voting and hgwjuestion called
and voting to vote, please do so now.

6 motion fails

The floor remains open. Let me then turn to Steffesuld you introduce the motion, and | think Pderian has made the
right recommendation to us that we have this matiethe floor for representatives to consider, vilkawsme back to this
as the very first item on our next agenda, anduld:@ppreciate a motion to second this motion &ed tve will turn to
our next item on the agenda.

Professor Steffen Bass (Physics): The motion reads that the Global Health co-mbgpapproved for a three-year pilot,
after which the Global Health faculty, Arts & Scaars Curriculum Committee and ECASC will review tteemajor, and
bring the improvements for review and approvah® Arts & Sciences Council.

Professor Ledlie Digby (Evolutionary Anthropology): Seconded.

Professor Tom Robisheaux (History): The motion is now on the floor, and we will taifland return to it at our next Arts
& Sciences council meeting. | want to apologizeto guest for running over today. There is a reatigortant item that
we want to turn to now involving the announcemdrd delay for the opening of the DKU campus irfiitst semester. |
just want to explain why the Arts & Sciences Coliaad the Executive Committee moved so quicklyubthis on our
agenda. It is because now that the Arts & Sciefamdty is bringing forward proposals, fifteen teenty of them are
currently being reviewed by the Liberal Arts in @aiCommittee, they will soon be going by March Ydor committee,
the DKU Joint Committee for a standard review apgraval process of these courses. They represeifiaththat we have
maybe fourteen departments of Arts & Sciences wharaone way or another interested in and comthiite The
Executive Committee felt very strongly that we weghto invite guests from the Liberal Arts in Chitammittee and
Provost Lange to come and address the councilialtlquestions and comments about the delay. €ggiie great
pleasure to introduce Provost Lange and Vice Exes@hancellor Mary Bullock, we would have brougfr] to council
eventually to introduce her, it is wonderful to baxou here as our guest, and you also know Viceddtdor DKU and
China Initiatives Nora Bynum. Peter, the flooy@urs.

Duke-Kunshan University Update
Provost Peter Lange: | am glad that we have clarified that this wakast a mutual invitation. | want to thank
you for inviting me. DKU is a high profile strategnitiative of the entire university, and it is portant that we be as
responsive as possible to faculty interest, thaedugcate the faculty as much as possible abochétsacter, and that we
are responsive to concerns. It is in that conteat k come today joined by Mary Bullock the ExegatVice Chancellor of
the DKU campus, and Nora Bynum who is the Vice Bsbyor China and DKU affairs.
| am going to try to keep my presentation fairyhti, probably a little tighter than | intendedhés four pieces, it
has a strategic overview, because | think som@ofhave not seen such a strategic overview indlsg pnd it has some
details of the program, it talks about the constomg which is the issue perhaps most recentlyeopfe’s minds, and it
talks about the finances.
Let’s start with what DKU is: a collaboration betvethe city of Kunshan, which is funding all of ttenstruction,
Duke University and Kunshan University, which iseaf the top universities in China to create a jenat venture entity:
Duke Kunshan University. The slide outlines thestthat have already been concluded, includingticeessful
achievement of the preliminary or preparation appro/Ne actually had a debate in Academic Courimilu whether the
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word “preliminary” and the word “preparation” refed to the same document. | can assure you heltelidshere, that
they do refer to the same document.

We will shortly be submitting the establishment iegyal to understand the relationship between thee Whink of it
this way, in the preparation agreement, we promasko certain things curricularly, faculty-wise,illings, administration,
etc. The Chinese, | think not entirely unreasonabiyould well-imagine having just listened to tthebate on the global
health degree that you can understand this. TheeSaireasonably say, “That is what you promisetateuyou actually
going to do it?” The establishment approval isrlai@wvn the road when they say, “Now we have enawggtiidence that
you are actually going to do it, that we are retdiet you go ahead and do it.” This is about @ifgm institution coming in
to a country to educate its’ citizens, and so &ginot seem entirely unreasonable if at the sameuie have to recognize
that China has a fairly formidable bureaucratiocttire.

This is just a quote from the president, whichioa what we are trying to do at DKU; it reallydissigned to bring
bright students together in an entirely internadioif you want to use that context, and to prephesn to deal with the
world’s problems. That is actually what the Chinesant.

What are our aspirations for DKU? It should be paroeducational space in which we develop new mofles
education [that we can] bringback to the Duke campus as well. Let me give yei@mmple. We are experimenting at
DKU with shorter more intensive teaching periods.r&her than having four fourteen-week semestezsare going to
have two courses taught for seven weeks more intdpsand then two additional courses taught e weeks more
intensively. The total amount of “seat time” wik lapproximately the same, but the style of teachiifigoe different, the
opportunities to teach will be different, and thare things that we might learn and then think albow we could bring
those back to campus.

We will have through our campus there, the teaghang the reputational effect, substantially imgaaccess to
what is a rapidly growing and very talented poostfdents, | think we are all aware of that, arwlaasingly also a very
talented faculty. It is a long term prospectivasihot, “what we can get in the next two year$?$,|“what can we get in
the next ten to twenty years from undertaking #ltiategic initiative?” We also have a great nundddaculty who are
engaged in research and teaching around core pmsitlat are global in character, but that are @aétly intensely felt in
the Chinese context, given both the rate of graamith the scale of the country. Think of energy,yalh, climate, and
Global Health, just to take [some] that are vemtia to our campus. So the idea is our faculty alve a base from
which to study these problems for themselves anaté@raction with their students both from the Ufsl &rom China.

Itis also a very intercultural space, as | wilheto in a minute. We expect to have about 50%®f&tudents be
from China and about 50% from the rest of worldJuding a very substantial number from the Unitegte3. This will be
a deeply intercultural experience in and outsidthefclassroom, because it is a residential canWessee this first move
as an advantage as there are only two schooly.rékre are no schools of our level of standinthanglobal education
world establishing themselves in China in this widY;U would be the only one which is close. NYU g tonly other one
of our level of stature which is trying to buildggrams there, and the NYU program looks ratheerhff.

What is Duke’s role? Duke'’s role is outlined in twoperative education agreement, which is the mect we
submit for preparation approval. It is written hereat our role is to be and what | want to stres® lis that as you see in
this text, it underlines [that] Duke is entirelyathed with the academic leadership of the enterpite selection of
faculty, the identification of courses, the seterfuirements, and the admissions of students. Attyose things is
fundamentally under Duke’s control. The structuiréhe board assures us that the Chinese wantlusnip a western
liberal arts approach to teaching. That is whay #reow for the kind of global leadership role tliay are going to need
over the next several decades, and that they remdgncoming. That is the hole or the void in treducational system as
it is currently constructed. They are seeking dedtion of this western liberal arts tradition, ahe highly interactive
classroom environment that we normally create invearld that is very distant from most of their¢bing. They want us
to bring that to them, and create a model for thatyvell as training a relatively modest numbestatients because the
campus will not be huge in that style.

There has been an ongoing and very important dismusbout academic freedom. | just want to underdigain
that in the document which we submitted, and withehministry must accept if we are to go forwardhwthis enterprise,
and have already accepted without comment and utitiwy objection in the preparation approval whiehhad, we
linked these fundamental principles of academiedoan to academic quality. We do not believe thatamrdeliver a high
quality education if we do not give our studentd aar faculty [members] [the right] to exerciseg@grinciples of
academic freedom.

In Phase One there will be a variety of programaggate degrees, undergraduate semesters, reseatels, and
non-degree and training programs. Here are sortieedhings that are already underway; | am goingptme back to some
of the undergraduate things. We have been ramgirtgeiundergraduate experience. The undergradyaue dver the last
few months [has increased] with the great assistah®ean Patton and the Liberal Arts in China Cdttes, LACC,
because we had everything else but we lacked ¢maimittee, so Dean Patton kindly filled that void . They sent out a
response, a call for proposals, and this will give a sense of the diversity and breadth of thpgsals that were
submitted. This indicates the different units thabmitted course proposals. They did not subminths units; we are just
not listing all of the courses or the faculty memsbleere, but faculty members from all of thesedisiibmitted proposals.
Those proposals are being reviewed by all of thg@piate committees, [first] the LACC committeedagventually will
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also, as Tom indicated, be going, where appropriatthe other Arts & Sciences committees. Sonthese courses are
already in existence, and some of them would becmwuses.

Obviously you do not want to [simply] create asktourses. It is not just a list; it is a currieod that we are
striving for. In the early phases obviously, beeaws are in part dependent on the supply thatamulity provides, we
cannot meet this full range, but this is the kifidilmeral arts curriculum that we would like to pgatplace with multi-
disciplinary approaches around the different caudssigned to be well-tailored to that mixed intéreral audience sitting
in China that the program is appealing to. Thisicutum is obviously in development, and it is dteative, but it gives
you a sense of what Vice Chancellor Bullock, Deatidh and her committee, Dean Lee Baker, and ewuergtse are all
working on advancing.

What is faculty engagement? We have had a laaflfy engagement, and | know some of you arerfgdike you
did not know anything about this. | have to teluythat these are all of the committees that wenar&ing with, and have
been working with on a regular basis. In respoose question about whether we have been interasiitiigthe faculty, |
have to tell you that Nora Bynum, who is reallyapeeading this, has made twenty-six different pregesns or
discussions with faculty groups since Septembleave met both with the Academic Council and with deans on several
occasions, and then there have been lots of ingividiscussions. | think to the extent that theeefaculty who feel that
they did not know or were not informed in partésd our fault than a breakdown of the structurgookrnance, which
happens frequently. It is not unique here, wheeestlis a lot of communication to the representatibet very little
communication from the representatives to anyose. &alene in a way what you suggested today, wdthd would have
loved to see the Global Health co-major approve@ypbut that [comment] about filtering back dowrttie units is
something that does not happen very often. Fagwdle up in a sense when they hear something thatecos them, and
then they say, “Well | never heard about this!” Wéare been using all of the representative strustuirdo not want to be
defensive here, but we have a set of structurptaie, and we have tried to use them with greahsity. Sometimes these
little break downs happen.

I will just go quickly. There is a Phase Two anBlese Three that will come. Phase Two does ndtfetdive
years after the program starts, so there is apbiage between undergraduate programs that aretsefioeg or yearlong
and any kind of degree program, which will comelrase two for undergraduates. There is leadersiptace; you were
already introduced tBxecutive Vice Chancellor Mary Bullock. There is als@iu Jingnan who isthe Chancellor, the
formal president of Wuhan University, and a member of the Chinese Academy of Engineering. [He] is an extremely
eminent scholar and is deeply committed to thiggmtowith his time, intelligence and knowledge loé tChinese system. |
am the Provost at Duke, so at the moment [| amtHzer of the Board of DKU.

This is the hardware of the campus. | am not gangview this with you, but this is what is beicanstructed.
This is a big campus; [it] is 750,000 square féaere is an academic center and a conference g#nteresearch center
building will be built later. Back here are dornas tudents, back here is a faculty residencepaictl here is a service
building, which services the whole campus. Thithespond in the middle, which is an architectueatéire. This is a
complicated architectural design for the ChinesgaoThey have not regularly done a campus like @imd this is part of
the challenge we have had with regard to the coctstm.

Let me turn to the construction. As you are fullyaae, even on our own campus, any constructioreptegquires
some balance of time. How fast do you want to ggbine, the quality and the cash to do it? Thaspsrticularly
complicated project; it requires a cross-natiomass-cultural engagement of two partners in whioh of the partners (i.e.
Duke) is driving the quality discussion and anotiwee of the partners is paying for the project.tThakes things
complicated, and that means that you can have heaks. Especially remember, this is not just thabu want that
political economy of the project, but then theréhis cultural economy of the project. You put tive together, and things
happen. In fact, over the course of the last twary¢hings have been happening. Very briefly weaheg have some
signals that the ability to meet those three gdatwe, quality and money in the way that we hatatly anticipated in the
project might not happen.

Increasingly that seemed to be happening, unilathed a point where we were concerned enough atibat we
sent a rather monitory letter on behalf of my cadjees to the city of Kunshan saying that we hasetlvencerns. They
responded extremely well to that letter. They hetv@nged the leadership of the project from thedgtaimt of the
oversight of the construction, which is really dniy the construction, and they have put much molitigal weight behind
assuring that the construction meets the qualitydsrds that we expect. In the course of doing tiathad the substantial
suspicion, which we did indicate to the approprgdgernance committees of this university, thatmight still have a
further delay. We did not choose to announce suiélay until we were certain that it was going &ppen, [and] until we
had worked with the new partners that were nowiggithe project. That happened in December/Janaay resulted in
the announcement which has set off a bit of theeonhere. | believe that we are in a much higlegreke of confidence
about the completion dates of the project today tha were six months ago, but it is six monthsrl&ttan we anticipated.

Now we come to the finances, which | believe mahyow also have as a concern. First of all, it isetedbe
recognized [that] no excellent institution of highearning lives only off of tuition. Think aboutuRe; 17%of the revenue
that Arts & Sciences spend every year comes frametidowment. Then there is an additional piececthvaies from gifts
and [another] piece that comes from research oaeihed substantial piece here at Duke, 6 billiolads of endowment,
nonetheless subsidizes that education. If you tawK'sticker price”, our actual cost of deliverythe education that we
provide is probably 40-50% higher than our stigece tuition, not to speak of our discounted tuiti
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We are raising money for Kunshan. Of course ascgmuimagine it is going to be a little easier tesganoney when
everybody else has the same confidence that thegbis going to be completed that we do, becauselonor is going to
say, “until | actually see the thing, | am goingéd you that | am interested in giving money, hat necessarily giving the
money.” Our investment is about 38 million dollarser eight years. That is the investment of abatat 5.5 million dollars
a year. This is an investment in Duke as well adJD&nd this is important to recognize. When we sefatulty member
to teach at DKU that faculty member’s replacemeelon campus will be funded 50% by DKU, becauseparations
are funded 50% by DKU and fifty percent by us. Ehisra return to the campus of expenditures we raakaculty at
DKU. We have already started to be able to hireesercellent faculty in some of the areas where avehad the highest
degree of confidence.

What have we spent to date? Last year we budgefenhiiion dollars of expenditures under the orgjibudget
plan, of which we as Duke would have spent 2.7iomlbecause it is half. We actually spent 550,00tads, of which
275,000 were ours. This was because the projedides slower in getting going. This year, becausesg ramping up,
the budget was bigger. The actual expenditureepr®j are lower, and of course our share is agaiarithan projected. It
will be around 2 million dollars. | want to stresss; this does not include the oversight fundsicivlare separate but are
related to the construction that we are payingfdrof capital funds of the university, and therefoot funds that could be
used for support of the academic enterprise.

Here are some recent questions; | thought | woive gou a little perspective. The big questionAss & Sciences
is a little squeezed right now, the dean has beléng us this, she has been enlisting our help salaries might not be
growing quite as fast across the whole universstyva would like, and we are hearing about the needbalance SIP. Is
this really due to the fact that we are spendihgfahis money in China? | have heard this notydreghind the veil but
actually to my face. First of all, where are theaficial pressures coming from? | think you sawes@ntation of this; the
financial pressures are coming from a very lardeidén financial aid to support our need blinaidincial aid program, and
the need to realign SIP, that is the Strategicdtent Pool, because we have been subsidizing 816f oeserves and we
can no longer do so. | would remind you the subsid8IP through reserves has meant that the schagks not had to pay
costs that they otherwise would have had to pay.

Let me give you an example. In order to allow tbleo®l to pursue a strategic priority of the univtgrsve say,
“Here is a professorship, but for the first yearwit pay 100 percent out of SIP, the second yégintg, the third year
sixty and so forth.” When the downturn happenedca@d have said, “| am sorry, you were expecthrge more years of
that to be paid for SIP? Well, we can no longeoraftto do that because the SIP revenues have gayeawn, we are
going to make you pay for it in 2008-2009.” Instetiet board agreed that we would have this briSgee of you may
remember that we had a long discussion about itgéthat would come from reserve funds. That exthtiie schools to
thrive over the last five years in a comparativetegt, hire lots of people that we otherwise woudd have been able to
hire, and start interesting and excellent programexpand the ones that you as a faculty have sadoihat is where the
squeeze is coming from.

Third, what does Arts & Sciences get from SIP? thuget the context here, remember the numbedIytol before,
around 10 million or a little more as a subsidye®the last five years Arts & Sciences has receBdillion dollars of
direct investment from those central strategic futiicht have enabled lots of good things in ArtsceBces. DKU, as |
said, accounts for about 10 million dollars. Tisadin a base of 360 million of planned SIP expenegwver the next five
years. You might say there are a lot of thingshat 860 million that we do not care about. Notrehyi but to put it in
perspective, of that 360 million about 121 millisrfor debt service. That includes buildings like French Science
Center, which | believe we are supporting throught@al funds to the tune of about 40 million dadldf we were not
doing that centrally, the debt service on thatding would have to come to Arts & Sciences. Thatldde something on
the order of 3 to 4 million dollars a year, whishsubstantially more just for that single buildthgn we are spending on
this major China initiative that is a strategicy&ar initiative. It is important to remember th@portionalities here.

It is not the case that no SIP money is going tdJDKhere is certainly SIP money going to DKU, itistrategic
initiative that the Academic Council has supportt] that we have all supported. It is a stratagiiative that we are
committed to. The amounts here are not what arsimgthe strain in the Arts & Sciences budget. Th#te end of my
planned presentation, if you have other questionsie, Mary, or Nora, | am happy to answer them.

Discussion

Professor Tom Robisheaux (History): | am going to ask colleagues [to stay] for 10 més or so. If you really
have to go, please do so quietly. But we do hameesguestions and | will give a chance for Mary Bak to come
forward. If you have not had a chance to meet Miargally encourage you to do so if you could cdtehin town. We
could not have a more ideal person leading tht&inie in China. She also changed her schedutey&s supposed to be
in the air right now and she is missing Valentineay dinner with her husband for us tonight. Maig ybu want to say
something or would you like to field questions abthe delay?
Mary Bullock (Executive Vice Chancellor of DK U): | am happy to respond to questions, and | anglidd to be here.
Professor Steffen Bass (Physics): First of all, | would really like to thank Petfar that comprehensive update. | am very
happy, and | would be even happier if we couldtigat about once a year.
Provost Peter Lange: We could do that, just not once a month. Thedast was six months ago.
Professor Steffen Bass (Physics): | have a question and a comment, or perhapsvitdsjuestions depending on how you
wish to respond to the comment. The comment is le@rvyou laid out that document of academic primspincluding
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internet freedom, which was signed by our Chinestngrs; | would like to voice a suspicion that fi@@tners who signed
the document may not be the ones who can guartivdeeverarching authorities may be willing to adh® some of
those principles.

Provost Peter Lange: Was that a question?

Professor Steffen Bass (Physics): That was a comment unless you wish to refute.

Provost Peter Lange: | have not said that we can guarantee that theseiples will be met. | have said that thesethre
principles that we will pursue. As we said in theadlemic Council enumerable times, even in yourgmes, when we
pursue those principles we expect that if therevaniations, we will engage them. If those violatsoare such that we
believe that they violate the fundamental tenamds we put [down], we will withdraw from the projetn fact, as the
project develops more, our leverage to enforceglpomciples actually goes up rather than down.

Professor Steffen Bass (Physics): Thank you, that is good to have in the minutes.

Provost Peter Lange: Those comments are in the minutes of at leasetiicademic Council meetings, so there is a little
bit of redundancy.

Professor Steffen Bass (Physics): To my actual question, there are multiple funditrgams that go into Duke’s
contribution to the strategic Kunshan investmendl there have been some concerns raised that fystieams, for
example from the business school, who was oneegptimary drivers initially in the Kunshan projestay not be
materializing to the degree as anticipated or btetheCould you comment on that, please?

Provost Peter Lange: That remains to be seen. We are not at the sthgee the business school has been asked to
actually start up its program. We have a plan wihm; it is possible that they will not meet thelpet we had for them
originally, but time will tell. If they do not thewe will find alternative sources for that. There #ts of variables that are
not yet fully known. We do not know how many stutdenill take the program, what tuition differentidents can be
charged, and therefore we do not know what themétu We do not know what the faculty will cosir fnstance with
respect to some courses we anticipated a higheityazost, and we are now recognizing that the cb#tose courses may
be lower than we anticipated. There are a lot ofingpvariables in the equation.

Professor Margaret Humphreys (History): | do not know anything about the structural dstaiticle of DKU, but we
have all read the article in the Chronicle, and hard to tell whether we are talking about buitgi whose walls are going
to fall down, or buildings whose doorways are rotéde as American codes would say. In other watds.so vague
what is wrong and how much has to be torn downrarulilt again; | wonder if you could speak to wttase quality
issues really are.

Provost Peter Lange: | would be happy to do that. No, the walls areguaing to fall down. No, the fundamental structura
character of the buildings is not in question. Wieate been some of the issues? [I will give yougsample. In the course
of putting in the ductwork in one of the buildingpe firm that was doing the construction decidedt®ewn to put in that
ductwork in way that would be extremely comfortatdeme, but not very comfortable for him [David]he result of that
is we had to go in and tell them to tear out thetaark, and put it in the way it was in the drawsngvhich was at a ceiling
clearance that was compatible with what the drawaid, and was of the quality that we expectedt han example. It is
not about the building falling down; it is about ether it meets our quality standards. Now, we @didehdisputes with
them where we gave ground. Architects love doingrghing to perfection, especially with somebodse& money, so
there was an issue of what kind of stone shouldsee to face some of the buildings. In the origdrawings, the stone
was an imported stone, and it had a very partidular At certain point, Kunshan pushed back ard] $&ie would prefer
not to do that.” It was about 3 to 4 times as espanto get that stone. The stone we could gehinecis a slightly
different hue, and there was a long debate. Theaitants said, “Oh no, this is absolutely the walyas to be. We are doing
this at a cultural distance, etc.” Eventually weagnized that we did not really need [it], from th@nt of view of the
quality of the building, but that was a seriousagel have given you a couple of examples, butetla@e many more.
Professor Tom Robisheaux (History): We can take five more minutes for questions androents.

Professor Charlie Becker (Economics): | am not sure if this is for Peter or Mary, bitave been reading Chinese
applications to graduate programs day and nighth@past couple of weeks, and one of the thingfshas really struck
me has been this emergence in top Chinese uniesrsitthese so-called experimental or league ge#lel was
wondering, and | have two questions, first is ave &ll engaging or planning to engage with thend, @fated to that is
that, and | saw that Global Health is now linkedwifh Fudan University, which is a very top univigrswhat are the
other top universities on the horizon with whomréhare joint programs?

Mary Bullock (Executive Vice Chancellor of DKU): | can answer that. One of the great things atiesitundergraduate
semester program is that we actually have to watlk @hinese universities to have agreements wigimtko send their
students. Students need to make sure they geteadigsc We held a meeting in January of about eléop Chinese
universities in Shanghai from all around Chinangsiua, Fudan, Sun Yat-sen, Wuhan and we had a mwhbeiversities
that could not come who expressed disappointmeuthiey could not. We spent a day with them goivey the plans for
this undergraduate semester program. We learngigl &d learned that of course we are going to haymy attention to
credits; we learned that costs will be an issuéengualso sensed their excitement and a senséhthéitning might be just
right. Just as you have been saying, these schomlseginning to have looser curriculums; theyb@ginning to introduce
liberal arts components. Fudan has a wonderfulrgéeducation program; | visited Fudan and tallketheir people about
their general education program. | just sent alimoe to Laurie to use with the China Liberal Artsr@ulum Committee,
SO we are engaging those schools. In the next thoeghs Chancellor Yo and | will be visiting as mas many of them
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as we can. He is so excited by the proposals thatfaculty [members] have submitted, and he dagshe now
understands what is going to be different aboutikeDrurriculum. These are not elementary courbesgtare highly
interdisciplinary, and they are cutting edge. IKdorward to presenting these to the universies] to working with them.
We do plan to engage them in a lot of different svay

Professor Tom Robisheaux (History): Any other questions? We could take maybe one n@oeagues | want to thank
you for your patience today. [I have] one requestybu as you leave. On two separate occasiony togjresentatives
you have been urged and asked, and | will now goadto consult with and inform your departmentgeesally about the
DKU update so that faculty are better informed alst about the Global Health proposal. Thank yay weuch,
especially Mary and Peter, thank you for being here

M eeting Adjour ned
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